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SUBJECT: Report for Whitireia Park Board meeting 22 August 2014 

AUTHOR: Alexandra Jackson, Democratic Services Advisor, Greater Wellington Regional Council  

DATE 5 August 2014 

SUBJECT: Election of Chairperson 

______________________________________________________________ 

1. Purpose 
To elect a chairperson of the Whitireia Park Board (the Board). 

2. Background 
The Board is required to elect a chairperson at its first meeting from its members. 

The chairperson of the Board has a deliberative vote, but not a casting vote. 

2.1 Procedure for election of chairperson 

The Board has the ability to regulate its own proceedings; therefore the procedure for the 
election of the Chair is a matter for the Board to determine. 

The procedure applied to the election of a regional council chairperson may provide useful 
reference information for the Board. Under the Local Government Act 2002 a regional 
council chairperson must be elected under one of two voting systems: 

A. Election by the majority of members present and voting, or 

B. Election by receiving a greater number of votes than any other candidate. 

2.1.1 Characteristics of election by majority (voting system A) 

 The person who is elected receives the votes of a majority of members. 

 There is a first round of voting for all candidates. 

 If no candidate is elected in that round there is a second round of voting from which the 
candidate with the fewest votes in the first round is excluded. 

 If no candidate is successful in the second round there is a third, and so on. Each time 
the candidate with the fewest votes in the previous round is excluded. 
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 If, in any round, two or more candidates tie for the lowest number of votes, the person 
excluded from the next round is resolved by lot. 

 Rounds of voting will only be required where there are more than two candidates. 

2.1.2 Characteristics of election by the greatest number of votes (voting system B) 

 A person is elected if they receive more votes than any other candidate. 

 There is only one round of voting. 

 If two or more candidates tie for the most votes, the tie is resolved by lot. 

2.1.3 Determining by ‘lot’ when there is a tie 

Both voting systems require a resolution by 'lot' if two candidates receive an equal number 
of votes and no one else is elected. The most common procedure is for the names of the 
candidates with the same number of votes to be placed in a container and the name of the 
person drawn out by an independent person is deemed the winner i.e. elected or not 
excluded from the next round. It is recommended that this process be used in the event that 
there is a tie between candidates. 

3. Recommendations 

That the Board: 

1. Receives the report.  

2. Notes the contents of the report. 

3. Determines the procedure for the election of the Board Chairperson. 
 

4. Elects …. as the Chairperson of the Board. 

Report prepared by: Report approved by: 

Alexandra Jackson Francis Ryan 
Democratic Services Advisor 
Greater Wellington Regional 
Council 

Manager, Democratic 
Services 
Greater Wellington Regional 
Council 
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SUBJECT Whitireia Park Board minutes 

WHEN Friday, 14 February 2014 at 10.00am 

WHERE Puna Ora meeting room, Ngatitoa Street, Porirua 

 

Present 
 
Jenny Brash  Barbara Donaldson (Chair)   Nigel Wilson (from 10.20am) 

Reina Solomon    

 
Karakia 

Reina Solomon opened proceedings with a karakia. 
 

1 Apologies 

Moved (Donaldson / Brash) 

That the Board accepts the apology for absence from Taku Parai. 
 
The motion was CARRIED. 

2 Conflicts of interest 

 There were no declarations of conflict of interest. 

3 Public participation 

Lynell Huria, President, Titahi Bay Golf Club, advised the Board that the Golf Club is 
working with an ecological advisor on their impact plans for the expansion of the Club, and 
hope to report back to the Board soon. 

4 Confirmation of Minutes  

Moved (Brash / Solomon) 

That the Board confirms the minutes of the meeting of 22 November 2013. 
 
The motion was CARRIED. 
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5 Work programme update 

Wayne Boness, Principal Ranger Western, Greater Wellington Regional Council, spoke to 
the report. 

Moved (Donaldson / Solomon) 

That the Board: 

1. Receives the report. 

2. Notes the contents of the report. 

The motion was CARRIED. 

6 Accounts to December 2013 

Nigel Corry, General Manager, Environment Management, Greater Wellington Regional 
Council, spoke to the report. 

Moved (Donaldson / Brash) 

That the Board: 

1. Receives the report. 

2. Accepts the six monthly accounts. 

3. Notes the receipt of advice from the Office of the Auditor General that the Whitireia Park 
Board qualifies for special funding support from the Office of the Auditor General to 
cover future costs associated with the annual audit of the Board’s accounts, and in 
addition, the amount paid for the 2013 financial year audit will be refunded to the Board. 

The motion was CARRIED. 

Noted: The Board acknowledged the annual contribution of PCC of $10k for toilet cleaning and 
other management issues and that this will be noted in commentary accompanying the annual 
accounts rather than within the accounts. 
 
7 Whitireia Park Restoration Group Update 

Wayne Boness, Principal Ranger Western, Greater Wellington Regional Council, and 
Amanda Cox, Manager Parks, Greater Wellington Regional Council, spoke to the report. The 
Board noted that having a single point of contact with the Restoration Group would be 
beneficial to establishing a clear line of communication with the Group. 

 The Board thanked the Restoration Group for their continuing work in the park. 

Noted: The Board requested that staff advise the Whitireia Restoration Group of its decision made 
at its last meeting to contribute $500 to an information board and that Greater Wellington Regional 
Council will provide assistance with design as needed. 
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The meeting closed at 10.27am. 
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SUBJECT: Report for Whitireia Park Board meeting 22 August 2014 

AUTHOR: Alexandra Jackson, Democratic Services Advisor, Greater Wellington Regional Council  

DATE 5 August 2014 

SUBJECT: Procedural matters for consideration 

______________________________________________________________

1. Purpose 
To set out the procedural matters to be dealt with at the Whitireia Park Board’s first 
meeting as a joint board under the Ngati Toa Rangatira Claims Settlement Act 2014. 

2. Background 
On 22 April 2014 the Ngati Toa Rangatira Claims Settlement Act 2014 (the Act) received 
royal assent. The Act establishes the Whitireia Park Board (the Board) as the administering 
body of the Whitireia Recreation Reserve in the form of a joint board between Greater 
Wellington Regional Council and the Toa Rangatira Trust. The Board is made up of three 
members appointed by Greater Wellington Regional Council and three members appointed 
by the Toa Rangatira Trust.

The Board is responsible for the control and management of the Whitireia Recreation 
Reserve, the Onehunga Bay Historic Reserve and the Te Onepoto Recreation Reserve in 
accordance with the provisions of the Reserves Act 1977. It should be noted that the 
Whitireia Urupa is now set apart as a M�ori reservation and is no longer subject to the 
Reserves Act 1977 and does not come under the administration of the Board. 

The responsibilities of the Board also include the preparation of a management plan for 
Whitireia Park, Onehunga Bay Historic Reserve and Te Onepoto Recreation Reserve, 
which must be approved by the Minister of Conservation. 

Under the provisions of the Act, the Board must, at its first meeting: 

- appoint a member to be the chairperson; and 

- adopt standing orders for the initial procedure of the joint board; and 

- agree on a schedule of initial meetings. 

These procedural matters and other issues for the new Board to consider are set out in this 
report.
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3. Election of chairperson  

The Board is required to appoint a chairperson at its first meeting. The election of a 
chairperson is the subject of a separate report. 

4. Adoption of standing orders 

The Board is required to adopt a set of standing orders to regulate its proceedings. As the 
Board is not subject to the Local Government Act 2002 it is not appropriate for the board to 
simply adopt Greater Wellington Regional Council’s standing orders. The Board is able to 
regulate its own proceedings, subject to its obligations under the Local Government 
Official Information and Meetings Act 1987, the Reserves Act 1977 and the Ngati Toa 
Rangatira Claims Settlement Act 2014. Greater Wellington Regional Council officers have 
drafted a set of standing orders for adoption by the Board which reflect these obligations. 
The draft standing orders are attached as Attachment 1.

5. Schedule of meetings for 2014 

It is proposed that the Board adopt the schedule of meetings agreed to by the previous 
Board for the remainder of 2014.  

The next meeting of the Board is scheduled to be held at 10.00am on:  

- Friday 21 November 2014. 

The meeting schedule for 2015 will be the subject of a report to the November meeting of 
the Board. 

6. Decisions of the previous Whitireia Park Board 

The previous Whitireia Park Board made a number of decisions that should be confirmed 
by the new Board in order for officers carrying out the functions of the Board to operate 
under the proper authority and ensure continuity. The key decisions include the following: 

6.1 Agency agreement 

The previous Board adopted an Agency Agreement which set out the operational, financial 
and administrative services that Greater Wellington Regional Council performs on behalf of 
the Board and the conditions on which the agreement was made. The Board will need to 
confirm the Agency Agreement (attached as Attachment 2) if it wishes for Greater 
Wellington Regional Council to continue to act as the agent of the Board.  
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6.2 Processing of concessions 

The current arrangements for the processing of concessions were agreed to by the previous 
Board on the basis that the future work programme for the new Board signalled the review 
of the Whitireia Park Board Management Plan and Bylaws and a future management plan 
may have more specific direction about concessions. The proposal to adopt the previous 
arrangements provides certainty to concessionaires and a consistent process for the 
administration of concessions in the interim. These processes are set out below: 

6.2.1 Short term and one off activities 

Short term and one off (or intermittent) activities are received and processed by Greater 
Wellington Regional Council. These concessions are processed using Greater Wellington 
Regional Council’s Concession Guidelines, adapting for the specifics of the Whitireia Park 
situation. Where the Concession Guidelines refer to a management plan, the relevant plan 
will be the Whitireia Park Management Plan 1978 and also the relevant clauses of the 
Whitireia Park Board Bylaws 1997. 

6.2.2 Activities not covered by the Concessions Guidelines 

Where the activity is of a scale and nature that it is not covered by the Concession 
Guidelines, this requires the consideration of the full Board and in most cases DOC 
approval. For instance, grazing licences are not covered by the Concession Guidelines. The 
Board could consider and approve a grazing licence up to 10 years. Leases however, 
require approval from the Minister of Conservation. A lease would be processed by DOC 
(with guidance from the Board). 

Under this regime the administration fees (for processing concessions) are received by 
Greater Wellington Regional Council, but any activity fees are retained by the Board. 

6.3 Appointment of rangers 

Wayne Boness and Gary Wheaton were previously appointed as an unpaid officers of the 
Board under section 53(1)(l) of the Reserves Act 1977. It is appropriate for the Board to 
confirm the appointment of Wayne Boness and Gary Wheaton to formally enable the 
rangers to act on behalf of the Board when requested to undertake maintenance and 
implement work programmes. 

6.4 Appointment of signatories to bank account 

In order for Greater Wellington Regional Council to provide the agreed financial services 
for the Board under the Agency Agreement, the Board needs to appoint signatories to the 
Board's bank account. Any transaction must be signed by at least two of the signatories. 
The signatories to the Board’s bank account resolved by the previous Board are Nigel 
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Corry, General Manager, Environment Management and Sue Nelson, Manager, 
Environment Support. It is proposed these signatories continue. 

7. Recommendations 

That the Board: 

1. Receives the report.  

2. Notes the contents of the report. 

3. Adopts the Standing Orders as set out in Attachment 1.

4. Authorises the continuation of arrangements made pursuant to decisions of the 
previous Whitireia Park Board, including those matters outlined in section 6 of this 
report.

Report prepared by: Report approved by: Report approved by: 

Alexandra Jackson Francis Ryan Nigel Corry 
Democratic Services Advisor 
Greater Wellington Regional 
Council

Manager, Democratic 
Services 
Greater Wellington Regional 
Council

General Manager, 
Environment Management 
Greater Wellington Regional 
Council
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1. GENERAL 
1.1 STATUS 

These Standing Orders were adopted by the Whitireia Park Board on date and 
are effective from date.   

1.2 INTERPRETATION 
The word “shall” identifies a mandatory requirement for compliance with these 
Standing Orders.  The word “should” refers to practices which are advised or 
recommended. 

Where an individual Standing Order reflects a legislative requirement the 
relevant statutory reference is stated. 

Italicised words contained within square brackets provide commentary on the 
application of these Standing Orders; they do not constitute part of the 
Standing Orders. 

In these Standing Orders, unless inconsistent with any enactment or the 
context:

Agenda means the list of items for consideration at a meeting. 

Board means the Whitireia Park Board. 

Chairperson means the Chairperson of the Whitireia Park Board and includes 
any person acting as the Chairperson. 

Clear working days means the number of working days between the issuing 
of a notice and the date of a meeting, excluding the date of issue and the date of 
the meeting.  

Greater Wellington Regional Council means the Wellington Regional 
Council constituted by the Local Government (Wellington Region) 
Reorganisation Order 1989. 

Local Government Official Information and Meetings Act means the Local 
Government Official Information and Meetings Act 1987. The abbreviation 
LGOIMA is also used to refer to this Act where specific statutory references 
are given. 

Meeting means any first, ordinary, or extraordinary meeting of the Council, 
and any meeting of any committee.  

Member means any person appointed to the Whitireia Park Board. 

Minutes means the record of the proceedings of any meeting of the Whitireia 
Park Board.

Order Paper means the agenda for a meeting, together with reports and other 
attachments relating to those items. 
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Public excluded information means any information which can be excluded 
from the public for reasons that meet the provisions of the Local Government 
Official Information and Meetings Act. 

Public excluded session refers to those meetings or parts of meetings from 
which the public is excluded by the Whitireia Park Board, as provided for in 
the Local Government Official Information and Meetings Act. 

Publicly notified means notified to members of the public by notice contained 
in major daily newspapers circulating in Wellington region.  

Quorum means the minimum number of members needing to be present to 
constitute a valid meeting. 

Toa Rangatira Trust means the trust with that name established by a deed of 
trust dated 4 December 2012. 

Working day means any day of the week other than: 

a) Saturday, Sunday, Waitangi Day, Good Friday, Easter Monday, 
Anzac Day, the Sovereign’s Birthday, and Labour Day; and 

b) A day in the period commencing with the 25th day of December in 
any year and ending with the 15th day of January in the following 
year. 

[Note that as of 1 January 2014 if Waitangi Day or Anzac Day falls on a 
Saturday or a Sunday, the term working day will include the following 
Monday.] 

Workshop, advisory group, working party or briefing means an informal 
forum held primarily for information and/or discussion purposes, and at which 
no resolutions or decisions are made.
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2. CONSTITUTIONAL AND LEGISLATIVE MATTERS 
2.1 INTRODUCTION 
2.1.1 Application of Standing Orders 

These Standing Orders apply to all meetings of the Board, including public 
excluded sessions. 

These Standing Orders do not apply to workshops, briefings, or meetings of 
working parties and advisory groups. 

[Standing Orders must not contravene any legislative provisions.  In the event 
that these Standing Orders are in conflict with legislation the legislative 
provisions take precedence.] 

2.1.2 All members to abide by Standing Orders 
A member of the Board must abide by the Standing Orders adopted under 
section 155(1)(b) of the Ngati Toa Rangatira Claims Settlement Act 2014. 

2.1.3 Amendments to Standing Orders 
Any amendment of these Standing Orders or the adoption of new Standing 
Orders must be made by the Board and requires a vote of not less than 75 % of 
the members present. 

2.1.4 Temporary suspension of Standing Orders 
The Board may temporarily suspend Standing Orders during a meeting by a 
vote of not less than 75 % of the members present and voting. The reason for 
the suspension must be stated in the resolution of suspension. 
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2.2 FIRST MEETING OF THE WHITIREIA PARK BOARD 

2.2.1 Business to be conducted 
The business to be conducted at the first meeting of the Board must include: 

a) Appoint a member to be the chairperson; and 

b) Adopt standing orders for the initial procedure of the joint board; and 

c) Agree on a schedule of initial meetings. 

S155(1) Ngati Toa Rangatira Claims Settlement Act 2014. 

2.2.2 Election of Chairperson 
The election of a Chairperson must be made in accordance with the process set 
out at Standing Order 2.6.1 below. 
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2.3 CHAIRPERSON OF MEETINGS 
2.3.1 Chairperson of Whitireia Park Board to preside at meetings 

The Chairperson of the Board must preside at each meeting of the Whitireia 
Park Board at which he or she is present unless the Chairperson vacates the 
chair for a particular meeting. 

If the Chairperson is absent from a meeting, the members of the Board that are 
present must elect one of their number to preside at that meeting. That person 
may exercise at that meeting the responsibilities, duties, and powers of the 
Chairperson. 
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2.4 QUORUM AT MEETINGS 
2.4.1 Requirement for a quorum 

A meeting is duly constituted if a quorum is present, whether or not all of the 
members are voting or entitled to vote. 

2.4.2 Quorum to be present throughout meeting 
Business may not be transacted at any meeting unless at least a quorum of 
members is present during the whole of the time over which business is 
transacted. 

2.4.3 Definition of quorum  for Board meetings 
The quorum for a meeting of the Whitireia Park Board consists of: 

(a) 2 members appointed by the trustee of the Toa Rangatira Trust, and 

(b) 2 members appointed by Wellington Regional Council.

S155(2)(a) Ngati Toa Rangatira Claims Settlement Act 2014. 

2.4.4 Failure of a quorum 
If a meeting is short of a quorum at its commencement, or falls short of a 
quorum during the meeting, business is to be suspended and, if no quorum is 
present within 30 minutes the meeting shall then lapse. 

2.4.5 Lapsed business 
Business remaining to be disposed of following the lapsing of a meeting is to 
stand adjourned until the next meeting, unless an earlier meeting is fixed and 
notified. 

2.4.6 Minutes to record failure of a quorum 
If a meeting lapses by reason of failure of a quorum, the names of the members 
then in attendance, and the fact of the lapse, are to be recorded in the minutes. 
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2.5 VOTING AT MEETINGS 
2.5.1 Decisions to be decided by majority 

The Board must make decisions only with the agreement of a majority of the 
members who are present and who vote at a meeting. 

S155(2)(b) Ngati Toa Rangatira Claims Settlement Act 2014

2.5.2 Chairperson has deliberative vote 
For the purposes of Standing Order 2.5.1 the Chairperson or other person 
presiding at the meeting has a deliberative vote. 
This means the Chairperson does not have a casting vote and in the case of an 
equality of votes the act or question is defeated and the status quo is preserved. 
S155(3) Ngati Toa Rangatira Claims Settlement Act 2014 

2.5.3 Open voting 
An act or question coming before the Board must be done or decided by open 
voting.

2.5.4 Members may have their votes recorded 
Any member's vote or abstention must be recorded in the minutes if requested 
by that member. 

2.5.5 Method of voting 
The method of voting shall be as follows: 
The Chairperson in putting the motion shall call for an expression of opinion 
on voices or take a show of hands, the result of either of which, as announced 
by the Chairperson, shall be conclusive. 
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2.6 APPOINTMENTS AND VOTING SYSTEM 
2.6.1 Provisions for election or appointment of Chairperson of the Board 

This Standing Order applies to: 
a) The election of the Chairperson of the Board 

The Board must determine by resolution that a person to whom this Standing 
Order applies be elected or appointed by using one of the following systems of 
voting:

i) The voting system described in Standing Order 2.6.2 (system A) 

ii) The voting system described in Standing Order 2.6.3 (system B). 
2.6.2 Voting system A 

Voting system A requires that a person is elected or appointed if he or she 
receives the votes of a majority of the members of the Board present and 
voting; and has the following characteristics: 

(a) There is a first round of voting for all candidates; and 

(b) If no candidate is successful in that round there is a second round of 
voting from which the candidate with the fewest votes in the first round 
is excluded; and 

(c) If no candidate is successful in the second round there is a third, and if 
necessary subsequent, round of voting from which, each time, the 
candidate with the fewest votes in the previous round is  excluded; 
and

(d) In any round of voting, if two or more candidates tie for the lowest 
number of votes the person excluded from the next round is resolved by 
lot. 

2.6.3 Voting system B 
Voting System B requires that a person is elected or appointed if he or she 
receives more votes than any other candidate, and has the following 
characteristics:

(a) There is only one round of voting; and 

(b) If two or more candidates tie for the most votes, the tie is resolved by 
lot. 
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2.7 GENERAL PROVISIONS AS TO MEETINGS 
2.7.1 Calling, public notification and conduct of meetings 

A meeting of the Board must be called and conducted in accordance with Part 
7 of the Local Government Official Information and Meetings Act, and these 
Standing Orders. 

2.7.2 Agenda to be sent to members 
 An agenda detailing the business to be brought before that meeting, together 

with relevant attachments, must be made available to every member not less 
than two clear working days before the day appointed for the meeting. 

 In the case of extraordinary meetings, agendas together with relevant 
attachments, will be made available to every member as soon as is reasonable 
in the circumstances. 

2.7.3 Minutes of proceedings 
The Board must keep minutes of its proceedings.  Minutes of proceedings duly 
entered and authenticated as prescribed by the Board are prima facie evidence 
of those proceedings.

 [Standing Orders 3.7.1 – 3.7.3 set out what must be kept in minutes.]  
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2.8 QUALIFIED PRIVILEGE 
2.8.1 Qualified privilege relating to agenda and minutes

Where any meeting of the Board is open to the public during the proceedings 
or any part thereof, and a member of the public is supplied with a copy of the 
agenda for the meeting or any part of the minutes of that meeting are provided, 
the publication of any defamatory matter included in the agenda or in the 
minutes is privileged unless the publication is proved to have been made with 
ill will or taking improper advantage of the publication. 

s.52, LGOIMA 

2.8.2 Qualified privilege relating to oral statements 
Any oral statement made at any meeting of the Board in accordance with the 
rules that have been adopted by the Board for the guidance and order of its 
proceedings, is privileged, unless the statement is proved to have been made 
with ill will or taking improper advantage of the publication. 

s. 53, LGOIMA 

2.8.3 Qualified privilege additional to any other provisions 
The privilege conferred by Standing Order 2.8.3 is in addition to, and not in 
substitution for, or derogation of any other privilege, whether absolute or 
qualified, that applies, by virtue of any other enactment or rule of law, to the 
proceedings of any meeting of the Board. 

s.53, LGOIMA 
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2.9 NOTIFICATION OF MEETINGS TO MEMBERS 
2.9.1 Schedule of meetings 

If the Board adopts a schedule of meetings, - 

a) The schedule may cover any future period that the Board considers 
 appropriate and may be amended; and 

b)  Notification of the schedule or any amendment to that schedule 
constitutes a notification of every meeting on the schedule or 
amendment. 

2.9.2 Cancellation of scheduled meetings 
If it is necessary to cancel a scheduled meeting, all reasonable effort shall be 
taken to notify members and the public as soon as practicable of the 
cancellation. 

2.10 EXTRAORDINARY MEETINGS 
2.10.1 Public notification of extraordinary meetings 

Where any extraordinary meeting of the Board is called, and notice of that 
meeting cannot be given in the manner required or permitted by Standing Order 
2.11.7, the Board shall publicly notify or otherwise advertise that meeting and 
the general nature of business, as soon as practicable before the meeting as is 
reasonable in the circumstances. 

s. 46(3) & (4), LGOIMA 

[See also Standing Orders 2.11.8 – 2.11.9.] 

2.10.2 Public notice of resolutions of extraordinary meetings  
Where any resolution is passed at an extraordinary meeting of the Board, the 
Board must, as soon as practicable, publicly notify the resolution unless -  

a) The resolution was passed at a meeting or part of a meeting 
from which the public was excluded; or 

b) The extraordinary meeting was publicly notified at least five 
working days before the day on which the meeting was held. 

For the purposes of this Standing Order, “resolution” means the resolution on 
the matter for which the meeting was held.  

s. 51A, LGOIMA 

29



2.11 PUBLIC ATTENDANCE AT MEETINGS, ACCESS TO AGENDAS 
ETC

2.11.1 Meetings to be open to the public 
Except as otherwise provided by Part 7 of the Local Government Official 
Information and Meetings Act, every meeting of the Board shall be open to the 
public.

s. 47, LGOIMA 

2.11.2 Chairperson may require members of the public to leave meeting  
The Chairperson presiding at any meeting of the Board may require any 
member of the public to leave the meeting if it is believed on reasonable 
grounds that the behaviour of that member of the public is likely to prejudice 
the orderly conduct of the meeting if that person is permitted to remain. 

s. 50, LGOIMA 

2.11.3 Removal of members of public   
If any member of the public who is required, in accordance with Standing 
Order 2.11.3, to leave a meeting, refuses or fails to leave the meeting or, having 
left the meeting, attempts to re-enter the meeting without the permission of the 
Chairperson, any police officer or officer of the Board may, at the request of 
the Chairperson, remove or exclude that member of the public from the 
meeting. 

s. 50, LGOIMA 

2.11.4 News media entitled to attend meetings 
For the purposes of Part 7 of the Local Government Official Information and 
Meetings Act, bona fide members of the news media shall be deemed to be 
members of the public, and shall be entitled to attend any meeting or any part 
of a meeting for the purpose of reporting the proceedings for any news media. 

s. 49(a), LGOIMA 

2.11.5 Information to be available to public 
All information provided to members at Board meetings must be available to 
the public and news media unless it is an item included in the agenda that refers 
to any matter reasonably expected to be discussed with the public excluded. 

s. 49(d), LGOIMA 

2.11.6 Qualified privilege 
[See Standing Orders 2.8.1- 2.8.3.] 

2.11.7 Public notification about meetings 
All meetings scheduled for the following month must be publicly notified not 
more than 14 days and not less than five days before the end of every month, 
together with the dates on which and the times and places at which those 
meetings are to be held. Where any meeting is to be held on or after the 21st 
day of the month, such meetings may instead be publicly notified not more than 
10 nor less than five working days before the day on which the meeting is to be 
held.
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s. 46(1) & (2), LGOIMA 

[Standing Order 2.10.1 deals with public notification of extraordinary 
meetings.] 

2.11.8 Meetings not invalid because not publicly notified 
No meeting of the Board is invalid merely because that meeting was not 
publicly notified in accordance with Standing Order 2.11.7.

s. 46(5), LGOIMA 

2.11.9 Public notice of meetings not notified 
Where any meeting of the Board has not been publicly notified in accordance 
with Standing Order 2.11.7, public notice shall be given, as soon as practicable, 
that that meeting was not so notified, and shall, in that notice, state the general 
nature of the business transacted at that meeting; and give the reasons why that 
meeting was not so notified. 

s. 46(6), LGOIMA 

2.11.10 Availability of agendas and reports 
Any member of the public may, without payment of a fee, inspect, during 
normal office hours, within a period of at least two working days before every 
meeting, all agendas and associated reports circulated to members and relating 
to that meeting. The agendas: 

a) Shall be available for inspection at the principal office of Greater 
Wellington Regional Council and Porirua City Council; and  

b) Shall be accompanied by either -  

i) the associated reports; or 

ii)  a notice specifying the places at which the associated reports 
may be inspected. 

The associated reports shall be available for inspection at the principal office of 
Greater Wellington Regional Council and Porirua City Council. Any member 
of the public may take notes from any agenda or report inspected by that 
member of the public.  

Every member of the public who inspects an agenda or report made available 
and who requests a copy of any part of any such agenda or report and tenders 
the prescribed amount (if any) shall be given such a copy as soon as 
practicable.  

Where a meeting is an extraordinary meeting called pursuant to a resolution of 
the Board, the agenda and any associated reports shall be made available as 
soon as is reasonable in the circumstances. 

s. 46A(1) - (6), LGOIMA 

2.11.11 Exclusion from reports to be discussed with public excluded 
The Board may exclude from the reports made available, reports or items from 
reports that are reasonably expected to be discussed with the public excluded. 
These items are to be indicated on each agenda. 
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s. 46A(8), LGOIMA

2.11.12 Agenda to be made available to public who are at meetings 
Additional copies of the agenda and further particulars indicating the nature of 
the items to be discussed must be available at meetings in sufficient numbers to 
enable any spare copies to be provided for members of the public to take away 
with them on payment of the prescribed amount (if any).  

s. 49, LGOIMA 

2.11.13 List of Board members publicly available 
The members of the Board are to be named on the relevant agenda.  

2.11.14 Public entitled to inspect minutes 
The public is entitled without charge to inspect or take notes from copies of 
minutes of any meeting or part of any meeting from which the public was not 
excluded.

Every member of the public so inspecting any such minutes who requests a 
copy of any part thereof and tenders the prescribed amount (if any) shall be 
given such a copy. 

s. 51(1) & (2), LGOIMA 

2.11.15 Requests for minutes of public excluded sessions 
The Board’s office manager must consider any request for the minutes of a 
meeting or part thereof from which the public was excluded as a request for 
official information in terms of the Local Government Official Information and 
Meetings Act. 

s. 51(3), LGOIMA 

2.12 REASONS TO EXCLUDE PUBLIC 
2.12.1 Lawful reasons to exclude public 

The Board may by resolution exclude the public from the whole or any part of 
the proceedings of any meeting only on one or more of the grounds specified in 
section 48 of the Local Government Official Information and Meetings Act. 
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s. 48, LGOIMA 

[Appendix A sets out grounds specified in section 48 of the Local Government 
Official Information and Meetings Act.] 

2.12.2 Form of resolutions to exclude public 
Any resolution to exclude the public must be in the form set out in Schedule 
2A to the Local Government Official Information and Meetings Act and state 
the general subject of each matter to be considered while the public is 
excluded, the reason for passing that resolution in relation to that matter, and 
the grounds on which the resolution is based.

s. 48(3),  LGOIMA 

[For an example resolution refer to Appendix B.] 

2.12.3 Motion to exclude public to be put with the public present 
Every motion to exclude the public must be put at a time when the meeting is 
open to the public, and copies of the text of that motion must be available to 
any member of the public who is present. The resolution then forms part of the 
minutes of Board. 

s. 48(4), LGOIMA 

2.12.4 Provision for persons to remain after public excluded  
A resolution in accordance with Standing Order 2.16.1 may provide for one or 
more specified persons to remain after the public has been excluded if those 
persons have, in the opinion of the Board, knowledge that will assist the Board. 
Any such resolution is required to state the knowledge possessed by those 
persons that will be of assistance in relation to the matter to be discussed and 
how it is relevant to the matter. 

s. 48(5) & (6), LGOIMA 

[No such resolution is necessary in respect of the attendance of relevant 
officers of the Board during a public excluded session.] 

2.12.5 Release of public excluded information  
The Board may provide for the release to the public of information, which has 
been considered during the public excluded part of a meeting. 

2.13 APPLICATION OF STANDING ORDERS TO PUBLIC EXCLUDED 
SESSIONS

2.13.1 Standing Orders to apply  
 [See Standing Order 2.1.1.] 
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2.14 USE OF PUBLIC EXCLUDED INFORMATION 
2.14.1 Public excluded business not to be disclosed 

Subject to the provisions of the Local Government Official Information and 
Meetings Act, no member or officer is permitted to disclose to any person, 
other than a member or officer, any information which has been or is to be 
presented to any meeting from which the public is properly excluded, or where 
it is proposed that the public be properly excluded. 
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3. MEETING PROCEDURES 
3.1 APPLICATION OF STANDING ORDERS 

[See Standing Orders 2.1.2 – 2.1.4.] 

3.2 CONDUCT OF MEETINGS 
3.2.1 Chairperson to decide 

The Chairperson is to decide all questions where these Standing Orders make 
no provision or insufficient provision. 

3.2.2 Reporting of meetings 
When a meeting of the Board is open to the public the following provisions 
shall apply: 
a) Members of the public including bona fide members of the news media 

are entitled to attend any meeting or any part of a meeting and to report 
on the proceedings. 

s. 49(a), LGOIMA 

b) Any recording of meetings (including the intention to take still or 
moving photography) must be notified to the Chairperson at the 
commencement of the meeting. 

c) Any recording of meetings (including still or moving photography) 
must be carried out in an unobtrusive manner, and must not be 
distracting to members. 

3.2.3 Members not to be disrespectful in speech 
No member of the Board at any meeting may be disrespectful in speech or use 
offensive or malicious language, including in reference to the Board, any other 
member, or any officer or employee of Greater Wellington Regional Council or 
Toa Rangatira Trust. In addition, no member may impute improper motives or 
make offensive remarks about the private affairs of any other member of the 
Board or staff. 

3.2.4 Retraction of, or apology for, offensive or malicious language 
The Chairperson may call upon any member or speaker to withdraw any 
offensive or malicious expression and may require the member to apologise for 
the expression. 

Any member who refuses to withdraw the expression or apologise, if required 
by the Chairperson, can be directed to withdraw from the meeting for a time 
specified by the Chairperson. 

3.2.5 Declaration of conflicts of interest 
No members may vote or take part in the discussion of any matter at any 
meeting where they, directly or indirectly, have any pecuniary or non-
pecuniary interest as defined in law, other than an interest in common with the 
public.
Every member present when any matter is raised in which they directly or 
indirectly have a pecuniary or non-pecuniary interest, apart from any interest in 
common with the public, is under a duty to fully declare any such interest to 
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the meeting. This disclosure and the subsequent abstention of such members 
from both discussion and voting on the item, is to be recorded in the minutes. 

 [Non-pecuniary conflicts of interest include, amongst other things, bias and 
predetermination.  Members who have declared a pecuniary or non-pecuniary 
interest in matters to be discussed should consider leaving the meeting for the 
full duration of discussion on such matters.] 
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3.3 QUORUM AT MEETINGS 
[See Standing Orders 2.4.1- 2.4.6.] 

3.4 LEAVE OF ABSENCE AND APOLOGIES 
3.4.1 Granting leave of absence  

The Board may grant leave of absence to a member from a meeting or 
meetings of the Board upon application by the member. 

3.4.2 Apologies at meetings  
If a member has not obtained leave of absence an apology may be tendered on 
behalf of the member (if requested by that member) and the apology may be 
accepted or declined by the Board. Acceptance of the apology shall be deemed 
to be a granting of leave of absence for that meeting. 

3.4.3 Recording of apologies  
The Chairperson of each meeting must invite apologies at the beginning of 
each meeting, including apologies for lateness and early departure, and these 
and subsequent apologies during the meeting shall be recorded in the minutes, 
including whether they were accepted or declined, and the time of arrival and 
departure of all members. 
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3.5 ORDER OF BUSINESS 
3.5.1 Adoption of order of business 

The order of business is to be determined by the Board.  

3.5.2 Agenda 
An agenda listing and attaching information on the items of business to be 
brought before the meeting so far as is known is to be prepared for each 
meeting. At the meeting the business is to be dealt with in the order in which it 
stands on the agenda unless the meeting or the Chairperson accords precedence 
to any business set down on the agenda. 

3.5.3 Public excluded items 
Any matters that the Board is likely to wish to exclude the public in terms of 
the Local Government Official Information and Meetings Act must be placed 
on a public excluded agenda, provided that an indication of the subject matter 
likely to be considered with the public excluded is placed on the agenda 
available to the public. 

3.5.4 Items not on the agenda may be dealt with 
Where an item is not on the agenda for a meeting, that item may be dealt with 
at that meeting if –  

 a)  The Board by resolution so decides; and 

b)  The presiding member explains at the meeting at a time when it is open 
to the public, - 

i)  the reason why the item is not on the agenda; and 
ii) the reason why the discussion of the item cannot be delayed 

until a subsequent meeting. 

s. 46A(7), LGOIMA 

3.5.5 Items not on the agenda may be discussed 
Where an item is not on the agenda for a meeting, - 

 a)  That item may be discussed at that meeting if - 

i)  that item is a minor matter relating to the general business of the 
Board; and 

ii) the presiding member explains at the beginning of the meeting, 
at a time when it is open to the public, that the item will be 
discussed at the meeting; but 

b) no resolution, decision, or recommendation may be made in respect of 
that item except to refer that item to a subsequent meeting of the Board 
for further discussion. 

s. 46A(7A), LGOIMA 
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3.6 MOTIONS AND AMENDMENTS 
[A flow chart illustrating the process regarding motions and amendments is 
included in these standing orders as Appendix C.] 

3.6.1 Requirement for a seconder 
All motions and amendments moved in debate must be seconded, and 
thereupon the Chairperson shall state the matter raised and propose it for 
discussion.

3.6.2 Withdrawal of motions and amendments 
Once motions or amendments have been seconded and put to the meeting by 
the Chairperson, they cannot be withdrawn without the consent of the majority 
of the members present and voting. A motion to which an amendment has been 
moved and seconded, cannot be withdrawn until the amendment is withdrawn 
or lost. 

3.6.3 Substituted motion by amendment 
The meeting may allow a motion, which is subject to an amendment, to be 
withdrawn and replaced by the amendment as the substituted motion, provided 
the mover and seconder of the original motion agree to the withdrawal of the 
original motion. In such circumstances, members who have spoken to the 
original motion may speak again to the substituted motion. 

3.6.4 Amendment after motion proposed 
When a motion has been moved and seconded, then proposed by the 
Chairperson for discussion, an amendment may be moved or seconded by any 
member who has not spoken to the motion, whether an original motion or a 
substituted motion. 

3.6.5 Motions and amendments not seconded 
Motions and amendments that are proposed but not seconded are not in order 
and are not entered in the minutes.  

3.6.6 Direct negatives not allowed  
No amendment which amounts to a direct negative, is to be allowed which, if 
carried, would have the same effect as negating the motion. 

3.6.7 Further amendments 
No further amendment may be allowed until the first amendment is disposed 
of, although members may notify the Chairperson of their intention to move 
further amendments and the tenor of their content. 

3.6.8 Where amendment lost another amendment may be proposed 
Where an amendment is lost, another may be moved and seconded by any 
members who have not spoken to the motion (whether an original motion or 
substituted motion).

Movers of previous amendments which were lost are regarded as having 
spoken to the motion only and are entitled to speak to the new amendment, but 
are not entitled to move or second the new amendment. 
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3.6.9 Where amendment carried 
Where an amendment is carried, the motion as amended becomes the 
substantive motion, and any member, other than previous movers or seconders 
in the debate, may then propose a further amendment. 
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3.7 MINUTES OF PROCEEDINGS 
3.7.1 Minutes to be evidence of proceedings  
3.7.2 Keeping of minutes  

The Board’s office manager must keep the minutes of meetings. The minutes 
must record: 

� The date, time and venue of the meeting;  
� The names of those members present;  
� Identification of the Chairperson;  
� Apologies tendered and accepted or declined [See Standing Order 3.4.3];
� Arrival and departure times of members;  
� Any failure of a quorum [See Standing Order 2.4.4];
� A list of speakers in the public forum and the topics they cover;
� A list of items considered;  
� Resolutions and amendments pertaining to those items;  
� Names of any members requesting the recording of their abstentions or 

votes [See Standing Order 2.5.4];
� Declarations of conflicts of interest [See Standing Order 3.2.6];
� Resolutions to exclude members of the public [See Standing Order 2.12.3];

and
� The time that the meeting concludes or adjourns.  

3.7.3 No discussion on minutes  
No discussion may arise on the substance of minutes at any succeeding 
meeting, except as to their correctness. 
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4. PUBLIC INPUT AT MEETINGS 
4.1 PUBLIC FORUM 
4.1.1 Public  input 

There are three processes, referred to as “public input”, by which a member of 
the public may participate in Board meetings.  The term “public input” refers 
to:

� Public participation 

� Presentations 

� Petitions. 

The term “public input” does not relate to any right to participate in a hearing 
process.

[The Standing Orders relating to “public participation”, “presentations” and 
“petitions” are set out below.]   

4.1.2 No public input in certain forums 
There is to be no public input at any hearing, including the hearing of 
submissions where the Board sits in a quasi-judicial capacity. 

4.1.3 Public input not permitted in relation to certain items on the 
agenda
Public input is not permitted in relation to the following items listed on the 
agenda for a meeting: 

� Minutes being presented to a meeting for authentication 

� Reports that set out recommendations arising from a hearing process. 

4.1.4 The use of datashow equipment to support public input  
No datashow presentation shall be allowed unless an electronic copy of that 
presentation has been received by officers of the Board by 12noon on the 
working day prior to the Board meeting. 

4.2 PUBLIC PARTICIPATION 
4.2.1 Period set aside for public participation 

A period will be set aside for public participation at the commencement of 
meetings of the Board that are open to the public. Each speaker during the 
public participation section of a meeting may speak for three minutes. 

4.2.2 Time extension 
Standing Order 4.2.1 may be suspended on a vote of not less than 75 % of 
those present, to extend the period any speaker is allowed to speak. 

4.2.3 Questions of speakers during public participation forum 
With the permission of the Chairperson, members may ask questions of 
speakers during the period reserved for public participation. If permitted by the 
Chairperson, questions by members are to be confined to obtaining information 
or clarification on matters raised by the speaker. 
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4.2.4 Public participation where presented by members 
Any member who presents on behalf of a person, is to confine himself/herself 
to reading the statement of the party from which it comes.  

4.3 PRESENTATIONS 
4.3.1 Requests to make a presentation  

A request to make a presentation to a meeting must be lodged with the Board’s 
officer manager at least two working days before the date of the meeting 
concerned.  The request must set out the general subject of the presentation.  
After lodgement, the request must be subsequently approved by the 
Chairperson. The Chairperson may refuse requests, including for presentations 
that are repetitious or offensive. 

4.3.2 Urgency or major public interest 
Notwithstanding Standing Order 4.3.1, where in the opinion of the Chairperson 
the matter which is the subject of a presentation is one of urgency or major 
public interest, the Chairperson may determine that the presentation be 
received.

4.3.3 Presentations in English, M�ori or New Zealand Sign Language 
A presentation to the Board may be made in English, M�ori or New Zealand 
Sign Language. The Chairperson may order that any speech or document 
presented be translated and/or printed in another language. 

4.3.4 Procedures for presentations 
Except with the approval of the Chairperson, not more than two persons may 
address the meeting for a single presentation. After a presentation is received, 
members may put to the presenters any question pertinent to the subject heard, 
but no member may express an opinion upon, or discuss the subject, until the 
presenters have completed making their submissions and answering questions.  

[See Standing Order 2.8.2 regarding qualified privilege.] 

4.3.5 Termination of presentation if disrespectful
The Chairperson may terminate a presentation in progress which is 
disrespectful or offensive, or where the Chairperson has reason to believe that 
statements have been made with malice. 

[See Standing Order 2.8.2 regarding qualified privilege.] 

4.3.6 Time limit on presentation 
Unless the meeting determines otherwise in any particular case, a limit of 10 
minutes is placed on a presentation.  

4.4 PETITIONS 
4.4.1 Form of petitions 

Every petition presented to the Board, must comprise fewer than 150 words 
(not including signatories) and not be disrespectful, nor use offensive language 
or include statements made with malice.   

[See Standing Order 2.8.2 regarding qualified privilege.] 

43



4.4.2 Petition in English or M�ori
A petition presented to the Board may be in English or M�ori. The Chairperson 
may order that any petition be translated and/or printed in another language. 

4.4.3 Petition where presented by members 
Any member who presents a petition on behalf of the petitioners, is to confine 
himself/herself to reading the petition and the statement of the parties from 
which it comes, and the number of signatures attached to it.  

4.4.4 Petition where presented by petitioner 
Where a petitioner presents a petition, unless the Board determines otherwise, a 
limit of ten minutes is placed on that person. If the Chairperson has reason to 
believe that the petitioner is disrespectful or offensive, or has made statements 
with malice, the Chairperson shall terminate presentation of the petition.  

[See Standing Orders 2.8.2 and 2.8.3 regarding qualified privilege.] 
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APPENDIX A: Grounds to exclude public from meetings 

The Board may by resolution exclude the public from the whole or any part of the 
proceedings of any meeting only on the following grounds: 

A1  That the public conduct of the whole or the relevant part of the proceedings of the 
meeting would be likely to result in the disclosure of information where such 
disclosure would be likely: 

(a)  to prejudice the maintenance of the law, including the prevention, 
investigation, and detection of offences, and the right to a fair trial; or 

(b) to endanger the safety of any person. 

A2 That the public conduct of the whole or the relevant part of the proceedings of the 
meeting would be likely to result in the disclosure of information where the 
withholding of the information is necessary to: 

(a)  protect the privacy of natural persons, including that of deceased natural 
persons; or 

(b)  protect information where the making available of the information: 

 (i)  would disclose a trade secret, or 

(ii)  would be likely unreasonably to prejudice the commercial position of 
the person who supplied or who is the subject of the information; or 

(c)  in the case only of an application for a resource consent, or water 
conservation order, or a requirement for a designation or heritage order, 
under the Resource Management Act 1991, to avoid serious offence to 
tikanga Maori, or to avoid the disclosure of the location of waahi tapu; or 

(d)  protect information which is subject to an obligation of confidence or which 
any person has been or could be compelled to provide under the authority of 
any enactment, where the making available of the information: 

(i)  would be likely to prejudice the supply of similar information, or 
information from the same source, and it is in the public interest that 
such information should continue to be supplied, or 

(ii)  would be likely otherwise to damage the public interest; or 

(e)  avoid prejudice to measures protecting the health or safety of members of 
the public; or 

(f)  avoid prejudice to measures that prevent or mitigate material loss to 
members of the public; or 

(g)  maintain the effective conduct of public affairs through the protection of 
such members, officers, employees, and persons from improper pressure or 
harassment; or 

(h)  maintain legal professional privilege; or 

(i) enable the authority holding the information to carry out, without prejudice 
or disadvantage, commercial activities; or 

(j) enable the authority holding the information to carry on, without prejudice 
or disadvantage, negotiations (including commercial and industrial 
negotiations); or 
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(k) prevent the disclosure or use of official information for improper gain or 
improper advantage. 

Provided that where A2 of this Appendix applies the public may be excluded, 
unless, in the circumstances of the particular case, the exclusion of the public is 
outweighed by other considerations which render it desirable, in the public 
interest, that the public not be excluded. 

A3  That the public conduct of the whole or the relevant part of the proceedings of the 
meeting would be likely to result in the disclosure of information, the public 
disclosure of which would: 

(a) be contrary to the provisions of a specified enactment; or 

(b)  constitute contempt of Court or of the House of Representatives. 

A4  That the purpose of the whole or the relevant part of the proceedings of the 
meeting is to consider a recommendation made to the authority by an Ombudsman 
under section 30(1) or section 38(3) of the Local Government Official Information 
and Meetings Act 1987 (in the case of a local authority named or specified in the 
First Schedule to this Act). 

A5  That the exclusion of the public from the whole or the relevant part of the 
proceedings of the meeting is necessary to enable the authority to deliberate in 
private on its decision or recommendation in: 

(a) Any proceedings before a local authority where: 

(i) A right of appeal lies to any Court or Tribunal against the final decision 
of the authority in those proceedings, or 

(ii) The authority is required, by any enactment, to make a recommendation 
in respect of the matter that is the subject of those proceedings; and 

(b)  Any proceedings of an authority in relation to any application or objection 
under the Marine Farming Act 1971. 
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APPENDIX B: Example resolution to exclude the public

Exclusion of the Public Report xx.xxx

That the Council 

 Excludes the public from the following part of the proceedings of this meeting namely: 

1. Grow Wellington Board appointments 

The general subject of each matter to be considered while the public is excluded, the 
reasons for passing this resolution in relation to each matter and the specific grounds 
under section 48(1) of the Local Government Official Information and Meetings Act 1987 
for the passing of this resolution are as follows:

 General subject 
of each matter to 
be considered: 

Reason for passing this resolution 
in relation to each matter 

Ground under section 48(1) for 
the passing of this resolution 

   
 1. Grow 

Wellington Board 
appointments

The information contained in this 
report relates to the proposed 
appointment of directors to Grow 
Wellington.  Release of this 
information would prejudice the 
proposed appointees’ privacy by 
disclosing the fact that they are 
being considered as directors of the 
region’s economic development 
agency.  Greater Wellington has 
not been able to identify a public 
interest favouring disclosure of this 
particular information in public 
proceedings of the meeting that 
would override the privacy of the 
individuals concerned. 

That the public conduct of the 
whole or the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 7(2)(a) of the Local 
Government Official Information 
and Meetings Act 1987 (i.e to 
protect the privacy of natural 
persons). 

    
This resolution is made in reliance on section 48(1) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by 
section 6 or section 7 of that Act which would be prejudiced by the holding of the whole or 
the relevant part of the proceedings of the meeting in public are as specified above.

47



CARRIED

APPENDIX C: Flow chart of motions and amendments 

Motion proposed 
Limit 10 minutes 

Standing order 3.6.4 

Motion seconded 
Limit 5 minutes – seconder may 
reserve the right to speak later in the 
debate 

 Standing orders 3.6.4 and 3.6.5  

Motion debated 
Limit 5 minutes per speaker. 

If three consecutive speakers in 
support or opposition to the motion, 
the Chairperson may call for a 
speaker to the contrary or, if none, 
for the motion to be put. 

Standing orders 3.6.4 and 3.6.14 

Motion withdrawn by a majority 
decision 

Standing order 3.7.2 

Amendment proposed and 
seconded by persons who have 
not yet spoken 
Limit 10 minutes mover and 5 
minutes seconder 

Standing orders 3.7.6 and 3.7.12  

Mover’s right of reply
Limit 5 minutes 

Standing orders 3.6.12 and 3.6.13 

Chairperson to put motion 

Motion carried or lost 

No further discussion permitted

Standing order 3.6.15 

Revocation, alteration or 
modification permitted at same 
meeting by 75% majority if fresh 
facts received during meeting 

Standing order 3.8.3 

Amendment  debated
Limit 5 minutes per speaker. 

If three consecutive speakers in 
support or opposition to the motion, 
the Chairperson may call for a 
speaker to the contrary or, if none, 
for the motion to be put. 

No right of reply 

Standing orders 3.6.4 and 3.6.14 

Amendment withdrawn by 
majority decision 

Standing order 3.7.2 

Notice of intention to move further 
amendment may be given 

Mover of original motion may 
exercise right of reply here 
Limit 5 minutes 

Standing orders 3.6.4, 3.6.12 and 
3.6.13 

Chairperson to put amendment 

Becomes substantive motion 

Further relevant amendments 
proposed and seconded by 
persons who have not previously 
moved or seconded the motion 
or amendments 
Limit 10 minutes mover and 5 
minutes other speakers 

Standing order 3.7.12 

If carried substantive motion put 

Further relevant amendments 
proposed and seconded by 
persons who have not yet spoken 
Limit 10 minutes mover and 5 
minutes other speakers 

Standing order 3.7.11 

If carried becomes substantive 
motion

If lost substantive motion put 

LOST
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SUBJECT: Report for Whitireia Park Board meeting 22 August 2014 

AUTHOR: Andy Nelson, Team Leader, Marketing and Design, Parks, GWRC 

DATE 31 July 2014 

SUBJECT: Funding application for Whitireia Park Pou  

______________________________________________________________

1. Purpose 
To request approval to apply to the Wellington Community Trust for external funding of 
$54,075 for development of the Kaitawa Pou.  

2. Background 
Earlier in 2014, Greater Wellington Regional Council applied on behalf of the Whitireia 
Park Board to the Mana Community Grants Foundation (the Foundation) for funding to 
complete redevelopment of the Kaitawa Pou site in the park. 

Unfortunately, our application for a grant for this purpose was turned down, with the 
Foundation stating that they “do not see this as a project the Foundation is able to fund”.

3. Comment 
External funding is still required to complete this project. A review of grant providers in the 
Wellington region points to the Wellington Community Trust being a potential funding 
source.

The Wellington Community Trust state on their website, “Every effort is made to ensure              
that there is a 6 to 8 week turn-around upon receipt of an application”.

4. Recommendation 
That the Board: 
1. Receives the report. 

2. Notes the contents of the report. 

3. Agrees to officers making an application for $54,075 to the Wellington Community 
Trust for development of the Kaitawa Pou. 

Report prepared by: Report approved by: 
Andy Nelson 
Team Leader, Marketing and Design, Parks  
Greater Wellington Regional Council 

Amanda Cox 
Manager, Parks 
Greater Wellington Regional Council 

57



7

58



1388910  PAGE 1 OF 4 

SUBJECT: Report for Whitireia Park Board meeting 22 August 2014 

AUTHOR: Sue Nelson, Manager, Environmental Support, Greater Wellington Regional Council 

DATE 31 July 2014 

SUBJECT: Whitireia Park Accounts to 30 June 2014 

______________________________________________________________

1. Purpose 

To present to the Whitireia Park Board (the Board) the management accounts for the end of 
financial year (June 2014) as attached.

2. Background 

As outlined in the Agency Agreement between Whitireia Park Board and Greater 
Wellington, (the Agreement), Greater Wellington Regional Council (GWRC) has the 
responsibility to manage the Board’s finances. The information shown under the first two 
columns is based on transactions processed through the Boards’ bank account. The 
information shown under the two right hand columns (called GE entries) is based on 
transactions paid for by GWRC and is included in the Parks accounts. The two GWRC 
entries columns are for management information only and do not form part of the Statutory 
Board Accounts. 

3. Income 

Income of $5,500 has been received from Titahi Golf Club for lease of the land. 

Under the GWRC columns, Income from Water Rates of 5,325 is 90% of Water Rates that 
Titahi Golf Club paid to GWRC for paying the Water Rates to Porirua City Council in full. 
In effect, it is reimbursement of expenses paid by GWRC. 

4. Costs 

The main cost is depreciation on assets which is a non-cash expense.

The Credit Balance of $4,400 in Consultants – External Audit Fees is due to: 

• $2,200 paid in Year 2011/12 being refunded by Audit NZ 
• $2,200 Audit Fee accrual for Year 2012/13 being reversed 
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This is because the audit fees are now paid for by the Government and this applies 
retrospectively. 

Total costs paid by GWRC are $227k. This includes Contractors – Labour CAPEX spend 
for: 

• $66,867  - Thornly St to Onehunga Bay Road upgrade  

• $30,000  - Form Pou site carpark and walking track 

5. Bank account 

The bank account balance at end of June was $24,942CR. 

As provided for in Section 3 of the Agreement, certain costs incurred on behalf of the 
Board will be directly charged to the Board’s bank account. However, to date, none have 
been.

6. Recommendation 

That the Board: 

1. Receives the report. 

2. Notes the contents of the report. 

 

Report prepared by: Report approved by: Report approved by: 

Sue Nelson 
Manager, Environmental 
Support Greater Wellington 
Regional Council 

Amanda Cox 
Manager, Parks 
Greater Wellington Regional 
Council

Nigel Corry 
General Manager, Environmental 
Management
Greater Wellington Regional 
Council

 

Attachment 1: Whitireia Park Accounts to 30 June 2014 
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2013 2014

GW Entries 
2013

GW Entries 
2014

Income $ $ $ $
Water Rates -                 -                 -                 5,325         
Park Concessions -                 -                 -                 1,396         
Lease 5,500         5,500         -                 -                 
Interest 40              47              -                 -                 
GW Funding -                 -                 150,951    220,777    
Total Income 5,540         5,547         150,951    227,498    

Expenditure $ $ $ $
Sundry 85              34              -                 -                 
Depreciation Expense 8,899         4,664         -                 -                 
Proj Materials/Suppl - 63000 -                 -                 21,842      26,351      
Freight - 63010 -                 -                 -                 29              
Chemicals (General) - 63100 -                 -                 -                 -                 
Printing - 63300 -                 -                 1,040         1,680         
Photocopying - 63315 -                 -                 1,848         -                 
Postage & Couriers - 63325 -                 -                 47              -                 
Councillors' Fees - 63500 -                 -                 -                 2,347         
Rates - 63600 -                 -                 4,722         4,821         
Security - 63605 -                 -                 854            138            
Cleaning & Toiletrie - 63620 -                 -                 -                 450            
Meeting - Non Councl - 63628 -                 -                 -                 458            
Repairs & Maintenanc - 63700 -                 -                 365            -                 
Repairs & Maint Equi - 63710 -                 -                 390            -                 
Repairs & Maint Plum - 63720 -                 -                 -                 -                 
Repairs & Maint Pain - 63750 -                 -                 -                 -                 
Loose Tools/ Minor E - 63760 -                 -                 134            180            
Leased Plant & Equip - 63820 -                 - -                 -                 212            
Venue Hire - 63821 -                 -                 -                 -                 
Equipment Hire - 63822 -                 -                 -                 -                 
Advertising & Promot - 63830 -                 -                 225            -                 
Permits & Licence Fe - 63860 -                 -                 -                 127            
Contractors - Labour - 65000 -                 -                 42,742      122,696    
Contractors - Machin - 65010 -                 -                 3,920         -                 
Contractors - Constr - 65020 -                 -                 -                 -                 
Contractors - Facili - 65030 -                 -                 -                 -                 
Consultants - Extnl Audit Fees 2,244         4,400-         -                 -                 
Labour Resource Cost - 92100 -                 -                 72,821      62,810      
IC Wairarapa Biosec - 95781 -                 -                 -                 5,200         
IR Transport Support - 99569 -                 -                 -                 -                 
Total Expenditure 11,228      298            150,951    227,498    

Net Surplus (Deficit) 5,688-         5,249         -                 -                 

Income & Expenditure Statement
for the period ending 30 June 2014
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2013 2014
FUNDS AND RESERVES

Accumulated Funds 46,508          40,820          
Net Surplus (Deficit) 5,688-            5,249            

TOTAL FUNDS AND RESERVES 40,820          46,069          

Represented By:

CURRENT ASSETS

Current Account 17,230          24,942          
Sundry Debtors -                     -                     
GST Receivable -                     -
Total Current Assets 17,230          24,942          

Fixed Assets 46,647          46,647          
Accumulated Depreciation 20,857-          25,520-          
Total Fixed Assets 25,790          21,127          

Total Assets 43,020          46,069          

CURRENT LIABILITES

GST Payable 0                    0                    
Sundry Creditors 2,200            -                     
Total Current Liabilites 2,200            0                    

Total Liabilites 2,200            0                    

NET ASSETS 40,820          46,069          

Whitireia Park Board
Balance Sheet as at 30 June 2014
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SUBJECT: Report for Whitireia Park Board meeting 22 August 2014 

AUTHOR: Sharon Lee, Parks Planner, Parks, Greater Wellington Regional Council 

DATE 15 August 2014 

SUBJECT: Review of the Whitireia Park Management Plan and Bylaws

______________________________________________________________

1. Purpose 
To outline, and seek approval for, a programme to comprehensively review the 
Management Plan and Bylaws for Whitireia Park.   

2. Background 
The current Whitireia Park Management Plan (the Management Plan) was approved over 
30 years ago, being one of the first management plans prepared under the Reserves Act 
1977. Generally, management plans are held under continuous review and updated 
regularly; however in this case, the Management Plan has never been reviewed.  

Over more recent years there have been a number of changes: 

• day to day management of the Park is now undertaken by Greater Wellington 
Regional Council (GWRC) rather than the Department of Conservation  

• Ng�ti Toa Rangatira settled with the Crown in 2013 and the subsequent Ng�ti
Toa Claims Settlement Act 2014 was passed in April 2014. This included a new 
governance structure for the Park and some parcels of land within the Park 
passing into iwi ownership 

• Whitireia Park Board (the Board) membership now comprises representatives of 
Ng�ti Toa Rangatira and Greater Wellington Regional Council. 

Over this time, the Board has indicated a need to review the Management Plan, to not only 
reflect the changes in governance and land tenure, but also provide an up to date approach 
to management of the Park.  

3. Management plans and bylaws review 
Both the current Management Plan and Bylaws have been prepared under the Reserves Act 
1977 (the Act).  Under section 41(6) of the Act, an administering body can resolve to 
undertake a comprehensive review of its management plan and follow the same process as 
if it were to prepare a new management plan for a reserve. Officers recommend that this 
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approach is adopted on the basis of time since the Management Plan’s initial development 
and the changes identified above. 

The process for preparing a management plan is set out under section 41 of the Act as 
follows: 

• before preparing a management plan for the area, the administering body (in this 
case, the Board) gives public notice of its intention to prepare a management plan 
and invites the community to offer written suggestions 

• these suggestions are taken into account when preparing a draft management plan 

• the draft management plan is then released for public consultation, and a 
minimum of two months from the date of the public notice is allowed for 
receiving submissions. The draft management plan is made available for 
inspection 

• the administering body gives opportunity for submissions for or against the 
provisions in the draft management plan to be heard 

• any changes as a result of submissions are made to the management plan prior to 
its adoption 

• where the management plan requires the approval of the Minister of 
Conservation, the management plan is sent to him or her with a summary of the 
objections and comments received and a statement made about how these have 
been addressed. 

This is effectively the minimum requirement for the preparation of a management plan.  

Officers consider that it is prudent to also review the Bylaws (last reviewed in 1997) for the 
Park at this time. The process for the review of bylaws is less extensive. Under section 107 
of the Act, bylaws are made by the administrating body. This involves: 

• preparing the draft bylaws 

• giving public notice of the draft bylaws and allowing for any submissions 

• the administering body meeting to consider any objections or submissions 

• determining whether or not to make the bylaws and passing a resolution to that 
effect

• the signing of the bylaws by the Chair and one other member of the Board; and 
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• provision of the bylaws to the Department of Conservation for the Minister of 
Conservation’s approval. 

4. Suggested process for plan development 
Experience shows that good engagement prior and during the development of a 
management plan will provide for a robust plan that is supported by park users and useful 
to managers. Officers have met with Ngati Toa officers and considered a process for 
developing the Management Plan and particularly how to engage the community and mana 
whenua in the process.

In summary, the phases of Management Plan development and community engagement are: 

Phase What will happen How people can engage 

Information gathered 

July 2014 – Jan 2015 

Develop vision with Board 

Receive comments from the 
public 

Commence relevant research 

Work with Ng�ti Toa and GWRC 
staff to determine what is needed 
in the Management Plan 

Hui / Public meetings / drop in 
sessions / focus groups 

Surveys in the park 

Facebook/online forums 

Writing in 

 

Management Plan 
Development 

Dec – April 2015 

Draft Management Plan and 
Bylaws 

Focus groups, if needed 

Consult on Draft 
Management Plan and 
Bylaws 

May – June 2015 

Provide opportunity to discuss 
and submit on the Management 
Plan 

 

Hui / Public meetings / drop in 
sessions 

Written submissions 

 

 

Finalisation of the 
Management Plan and 
Bylaws 

August 2015 

Hearing and deliberation on 
submissions by the Board 

Management Plan and Bylaws 
amended as per the Boards 
decision 

Sent to Minister of Conservation 
for approval 

Oral submissions 

Publication 

Oct 2015 
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The project and communications plan (Attachment 1) contains more detail about the 
various stages of Management Plan development. It indicates what deliverables the Board 
can expect, those whom we expect to engage with and some of the messages that will be 
used. Officers welcome feedback from the Board on the content of this. Please note that the 
timeframes are indicative and if more time is needed to engage with particular sectors of 
the community or consider contentious issues further then final publication of the 
Management Plan may be later than October 2015. 

5. Recommendation 
That the Board: 

1. Receives the report. 

2. Notes the contents of the report and attachment. 

3. Resolves to undertake a comprehensive review of the Whitireia Park Management Plan 
in accordance with section 41(6) of the Reserves Act 1977. 

4. Resolves to review the Whitireia Park Bylaws which are also prepared under the 
Reserves Act 1977. 

5. Adopts the process for the development of the Management Plan and Bylaws outlined in 
this report.

6. Agrees to formally notify its intent to a comprehensive review of the Management Plan 
and accompanying Bylaws in the Kapi-Mana and Dominion Post within 1 month 
following this meeting. 

Report prepared by: Report approved by: Report approved by: 

Sharon Lee 
Parks Planner, Parks 
Greater Wellington 
Regional Council 

Luke Troy 
Manager, Corporate Planning 
Greater Wellington Regional 
Council

Amanda Cox 
Manager, Parks 
Greater Wellington Regional 
Council

Attachment 1: Project plan and communications plan 
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Project Plan for Whitireia Park management plan and bylaws 

1. Project Information

Project Manager Sharon Lee Date 15 August 2014 

Project Overview and Scope: 

To prepare a management plan and bylaws for the Whitireia Park Board, through consultation with the community, mana whenua 
and associated research. This will follow the Reserves Act 1977 process to prepare a management plan and bylaws.  

Whitireia Park is managed by a Park Board and the current management plan and bylaws for the Park are outdated.  The Park 
Board is also in a new era of governance, which will be formalised in their August 2014 meeting. It is an opportune time to review 
the plan and bylaws to reflect the current governance structure and to consider how to take the park forward into the future. 

2. Objectives and Benefits 

Project Objectives 

• To engage with the Park Board to identify a common vision for the park 

• To engage with the community on their use and aspirations for the park, and what they expect to see in a management plan 

• To undertake a comprehensive review of the management plan and develop a new plan for the park on the basis of research, 
community (including mana whenua) input and Board guidance (Section 41 of the Reserves Act) 

• To draft bylaws for resolution by the Board (Section 107 of Reserves Act) 

• To receive submissions on the plan and provide support to the Park Board in their deliberation on the submissions 

• To finalise and publish the plan (including the bylaws) and any associated documents. 

Benefits that this project will deliver: 

To GWRC and Ng�ti Toa Rang�tira (who are represented on the Whitireia Park Board): 

• A vision for the Park that is embraced by the community and embodied in the plan 

• A management plan and bylaws that are useful for GWRC as the day to day administrators of the park 

• Development of relationships within the community which will assist in delivering the outcomes of the plan 

To the Community: 

• A plan which gives the community clear direction and certainty on how the park operates and will be developed 

• Indications of how the community can be involved in the park 

3. Key Issues 

• This is the first time in over 30 years that a management plan has been developed (last one was in 1978) – people may be 
unfamiliar with the process and how to engage, and likely unaware of the current plan for the Park. 

• The Park is managed by a Park Board and not in the same way as other regional parks. All parties need to be conscious of 
this throughout the process, but equally, aiming for an outcome that can be seamlessly administered by GWRC. 

• The Ng�ti Toa settlement legislation has a number of implications for the Park in terms of ownership, recognition of an urupa 
site and this will affect how the Park is managed. 

• The Park is recovering from a major fire in February 2010 which spread rapidly through the gorse in the park. Plans for the 
future need to minimise the fire risk. 

4. Project Risks (if not managed properly, it is possible…) 
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• That the management plan discussions may end up focused on particular issues (e.g. grazing) and thereby neglecting other 
aspects. 

• Ng�ti Toa are engaged in a number of areas as a result of the treaty settlement and have limited resources for engaging in 
plan development – as a result, the plan may not fully embody the aspirations of Ng�ti Toa Rang�tira. 

• That the community may assume the plan represents Ng�ti Toa “tightening their grip” on the park and making it less 
accessible rather than it being a community asset. 

5. Project Assumptions  

• That Ng�ti Toa Rang�tira will nominate someone who can assist GWRC in the development of the Plan and ensuring that 
this involves mana whenua (in the area and beyond). 

• That the Radio NZ land which is leased to be part of the park is included in this management plan for the purpose of 
consistent administration (and enforcement) of the plan and bylaws. 
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6. Key Stages, Deliverables and Timelines  

Stage Tasks Deliverables Timeline 

Project set-up & scoping • Outline project plan / comms plan and define budget. 

• Setup internal steering group 

• Determine resources from Ng�ti Toa 

• Project plan / Comms Plan • May-July 2014 

Information gathering  • Determine research needs 

• Workshop with the Park Board their vision and 
aspirations for the plan (May and August meetings) 

• Work internally with plan/bylaws users on what is 
needed 

o Confirm bylaws are needed referring to DOC 
reserve guide 

o Workshop with Parks/Biosecurity/Biodiversity 
staff who are delivering outcomes on the park. 

• Give notice of plan preparation and request comments, 
suggestions (September-early Nov) 

• Commence or outsource research. 

• Report to the Board 

• Research briefs 

• Public notice approved 

• Media and online material 
prepared 

• Workshops 

• Hui / drop in sessions / public 
meetings 

• Research reports 

• Report to WPB on public 
suggestions (Nov) 

• July-August 

• September-
January 

Plan development • Prepare the plan and draft bylaws • Draft plan and bylaws 

• Focus groups if required 

• Dec-April

Consultation on the draft plan/bylaws • Board approve draft plan for consultation (May) 

• Drop in sessions / hui / attend local meetings 

• Public notice for plan and bylaws 

• Media release / online material 

• Submissions received on plan / 
comments on bylaws 

• Submissions received on draft 
plan 

• May-June 
2015 

Finalisation of the plan and bylaws • Park Board hear submissions and deliberate • Summary of submissions and 
report to the Park Board 

• August 
hearing 
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6. Key Stages, Deliverables and Timelines  

Stage Tasks Deliverables Timeline 

• Plan finalised in light of the Park 
Board’s decisions 

• Bylaws amended and signed by 
Minister of Conservation 

Publication • Publicise plan • Plan and bylaws published  

• Workshop with Parks and other 
staff delivering outcomes to 
ensure smooth implementation 
of the plan 

• October 2015 
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Communications plan: Whitireia Park management plan and bylaws  
Background 

Recent years have seen significant change for the management and governance of Whitireia Park. GWRC took over administration 
of the park in March 2011 and the Minister of Conservation appointed a new board effective from 1 April 2011, establishing a 
partnership between Ng�ti Toa and GWRC. The Park Board has recently been reappointed for its next 3-year term.  

The Park Board controls and manages the park based on a 30 year old management plan. GWRC, in conjunction with the Park 
Board, is now in the process of developing a new plan and bylaws to reflect the new governance and management approach and 
take the park forward. Development of the plan will require consultation with the community.  

This communications plan supports consultation through endeavouring to: 
• Raise public and stakeholder awareness of the unique nature of the governance of Whitireia Park 
• Explain the reasons for, and the underlying process of, updating the management plan and bylaws 
• Support the statutory consultation processes required in plan and bylaw development 
• Encourage public input into the planning process.  

Communications objectives  

• To build public and stakeholder understanding of the  
o nature and value of the park 
o partnership approach to governance of the park 
o consultation process to be followed in developing the management plan. 

• To encourage participation in the consultation process related to developing the management plan 
• To build support for the outcome. 

Audiences  

• Mana whenua and M�ori
• Key stakeholders 

o PCC 
o DOC  
o Heritage NZ 
o Radio NZ 
o Golf club 
o Neighbours 
o Wellington Rural Fire Authority  

• Interest groups 
o Harbour users group 
o Mountain bikers 
o Model Aeroplane group 
o Rock climbers 
o Paragliders 
o Titahi Bay Residents Association (two groups in operation) 
o Whitireia Park Restoration Group 
o Those with businesses nearby e.g café,  

• Individuals 
o Park users (Wellington and more locally) 
o Porirua ratepayers 
o Others with an interest in Parks (whether Porirua or GWRC Parks) 

Strategic approach 

The following strategic approach to communications is recommended: 
• Phase one (August/October)  – raise awareness of the park and the forthcoming consultation process to create an 

environment in which people are engaged with the park and later consultation is informed  

• Phase two (September/December) – encourage participation in consultation through a broad range of techniques designed 
to make talking to us easy.  

• Phase three – (March/July 2015) -  report back on plan and bylaws, call for submissions   

• Phase four – (October 2015) – positively sell the benefits of the plan.  

Key Messages  
Key messaging will align with the phase of the communications plan 
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Phase 1 – raise awareness
• Whitireia Park is a valued asset for everyone in the community 
• Its dual Ng�ti Toa/GWRC governance and management offers the opportunity to create a unique place for us all 
• Now is the time to shape its future  
• The management plan will be the foundation of the future 
• This is how the plan will be developed  
• We will want to hear your views on how you want it to be.  

Phase 2 – encourage participation 
• We’ve given thought to a vision for Whitireia Park  
• It’s about the role of the park “anchoring” our community in this region 
• We want to hear your views on this vision and the kind of park you want to see 
• The community’s views will be help us build a view of what’s right for the park and how people use and value the park now 
• We will also use research to guide us in building that view 
• This is how you can give us your views 
• This is the process from now on 

Phase 3 - report back 
• Thanks for your views 
• They have been heard 
• These are the issues that have been identified by the community and the park board 
• This is how we propose to address them and why 
• This is our draft plan 
• This is the process from now on 

Phase 4 – positively sell
• The plan and associated bylaw are now available for public comment 
• This is how you can comment 
• This is the final plan/bylaw 
• You’ve spoken, we’ve listened, this represents a consensus 
• The plan secures the park’s future  
• It’s a park for all, that provides and anchoring place for the community  
• It reflects the region’s bi-cultural heritage 
• Features of the park plan (to come)  

External communication tactics 

• Phase one – awareness raising (demonstrating the value of Whitireia Park and issues that face it)  
o Feature article in Kapi Mana edition of Our Region 
o Propose Kapi Mana News interview the Park Board Chair 
o Use mana whenua comms/Atiawa Toa fm/website/database for emails 
o Ng�ti Toa Runanga facebook page (especially environmental link)    
o Media release programme on selected aspects of the park  
o Promotion of the park through GW/Ng�ti Toa website – update recent video. Possibly another video like the whaitua. 
o Facebook copy promoting the park 
o Our Parks newsletter - Spring  
o Stunt/activity in the park (consult with Parks marketing on opportunities) 
o Have open day / drop in at the marae 
o Use the Ng�ti Toa exhibition at Te Papa as a space to inform/promote. Maybe the exhibition has videos etc that could 

be useful. 
o Promote Mana whenua and Maori history/association generally and via iwi  

• Phase two – encouraging participation (who, what, when and why of what we are trying to achieve)  
o Announce consultation period and process 
o Establish Bang the Table approach (which is a platform that provides for online discussion/guestbook/stories 

tool/survey etc) 
o Online downloadable response form/physical form  
o GW/Ng�ti Toa Website copy about consultation and why you should be involved 
o Facebook copy about consultation and why you should be involved 
o Issue/opportunities based video for GW site – what we are consulting about/the issues 
o Our Region copy calling for participation 
o Our Parks newsletter - Summer 
o Media releases – DomPost/Kapi Mana News/mana whenua comms calling for involvement 
o DM to friends of the park/other stakeholders 
o Partner with PCC re web, newsletters 
o Poster/brochure for distribution in local community – work with mana whenua to add Te Reo M�ori 
o Public notice 
o Open days – at the golf course / marae (opportunity to drop in and chat) 
o Kaumatua and Runanga meetings used to update on pertinent issues 
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• Phase three – reporting back (framing the debate, calling for submissions on proposals)  
o Announce proposals via collaborative media release 
o Crystallise community feedback and logic behind the proposals 
o GW/Ng�ti Toa Website copy re proposals 
o Our Region copy re proposals 
o Feature in DomPost/Kapi Mana News re proposals 
o Our Parks newsletter – Autumn/Winter 
o Public notice re hearings 
o Kaumatua and Runanga meetings used to update on pertinent issues 

• Phase four – publish the outcome and positively sell the benefits of the plan 
o Announce outcome via media release 
o Feature in DomPost/Kapi Mana News  
o GW website copy 
o Facebook copy 
o Our Parks newsletter – Spring 
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SUBJECT: Report for Whitireia Park Board meeting 22 August 2014 

AUTHOR: Wayne Boness, Principal Ranger, Parks and Kim Broad, Biodiversity Officer, Biodiversity, 
Greater Wellington Regional Council 

DATE 31 July 2014 

SUBJECT: Work programme update  

______________________________________________________________

1. Purpose 
To provide the Whitireia Park Board (the Board) with an update on the implementation of 
the annual work programme at Whitireia Park, and progress action points from the last 
meeting. 

2. Background 
A programme of work for the 2014/15 financial year is attached to this report (Attachment 
1) and will be spoken to at the Board meeting on 22 August 2014. This does not include 
Biodiversity spend within the Key Native Ecosystem area. 

3. Biodiversity management 
3.1 Key Native Ecosystem Plan 

The Key Native Ecosystem (KNE) Plan has been finalised and is now being implemented. 
The KNE Plan describes biodiversity protection activities planned for the next three years 
in areas within the Park considered to be of high biodiversity value. These areas include all 
of the coastal and harbour escarpments, portions of the streams and the forest remnants. 
Biodiversity protection activities focus mostly on pest animal and ecological weed control.

3.2 Pest animal control 
A night-time search for possums and rabbits has been carried out. One possum was found 
and shot and two possum traps were subsequently installed in the vicinity to catch any 
remaining possums. No further possums were caught.  

Rabbit numbers appear to be in low numbers in the Park, but they are proving difficult to 
see in the long grass at night. The next night-time search is planned for late August. 

The Whitireia Park Restoration Group (the Group) has continued to trap predators such as 
stoats and hedgehogs, and poison rats and possibly the occasional possum. The Group 
provides valuable assistance to pest animal control programmes across the Park. Results 

76



1388875-V1 PAGE 2 OF 6 

and efforts are covered in the Group report. An audit of the Group’s health and safety 
procedures has been carried out and all aspects of their work were found to be compliant. 

3.3 Environmental weed control 
Road side spraying to control gorse and seedling pohutukawa has been completed and a 
stand of pohutukawa damaged by the 2010 fire at Onehunga Bay has been felled. 

Planning for the continuation of ecological weed control on the coastal escarpments in line 
with the KNE Plan is in progress. It is planned to continue control of invasive species such 
as boxthorn, boneseed, karo, pohutukawa, pampas and gorse on very steep parts of coastal 
escarpment on the seaward side of the Park and on areas of the escarpment east of 
Onehunga Bay.

3.4 Revegetation 
Aerial pampas spraying was completed in early June throughout the 2010 burn area; the 
results are just starting to show a good kill has been achieved. The Titahi Golf Club 
allowed the use of their course car park to run the operation from, which was greatly 
appreciated. This operation was publicly notified in local newspapers along with a letter 
drop to neighbours. A steady string of people watched the operation and were all very 
positive about the work being undertaken. Aerial gorse spraying will be undertaken over 
the spring/summer period. 

Fire break planting has been completed in the steep sections and a further planting on 
gentler slopes was undertaken by Whitireia Polytechnic students in early July. Planning for 
2015 fire break planting is underway. 

The Whitireia Park Restoration Group has undertaken a lizard survey around the bottom of 
the escarpment and is now focussed on their planting programme. Events have been well 
attended by local community members, with the Park Ranger providing logistical support. 

Aotea College is assisting with the construction and placement of some penguin nesting 
boxes.

4. General park management 
4.1 Ranger service 

The Park Ranger continues to invest a great deal of time patrolling for off-road users with a 
great deal of success. Several warning letters have been sent to people caught using 
vehicles and motorbikes off-road. Some of the people talked to have been issued with 
permits to ride their motorbikes in the permitted areas of Akatarawa Forest. 

Planning for the Pou car park development continues, and an archaeologist has been 
engaged to undertake a heritage assessment of the area before an authority to modify a 
heritage site is issued. In discussion with staff from the Heritage New Zealand, it has been 
agreed that this is the best outcome before construction commences later in the year. 
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We are continuing to work with the Whitireia Park Restoration Group to develop a 
community notice board to be located at Onehunga Bay. 

Spasmodic vandalism and graffiti continues around the Park, although it is greatly reduced 
compared to previous years. 

Porirua City Council (PCC) is continuing to work on a process to lock the gate at Te 
Onepoto Bay. PCC lawyers have advised officers that they will need to close the road 
before the gate can be locked. Work is continuing on this. 

We have had discussions with the security company around prompt reporting of damage to 
park assets and ensuring the park gates are being locked close to posted times. A marked 
improvement in performance has been noticed. 

4.2 Park assets 
New entrance information signs have also been produced and installed for the Thornley St 
entrance and the old DOC sign removed from the site. 

Regular grass mowing continues serving to keep the Park looking tidy. 

An upgrade of the fence at Onehunga Bay has been completed with old rusty wires being 
replaced with timber rails. 

Two toilet cisterns have been replaced due to age, with more likely to be replaced over the 
coming months. 

4.3 Promotion 
During the period, the Parks Department helped the Communications Department to 
produce a video to promote Whitireia Park. The videos have been posted on the Greater 
Wellington Regional Council website, on YouTube and promoted on our Facebook page. 

4.4 Community involvement 
This has been covered by a separate report to the Board from the Whitireia Park 
Restoration Group. 

5. Recommendation 
That the Board: 

1. Receives the report. 

2. Notes the contents of the report. 
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Report prepared by: Report prepared by:  Report approved by: 

Wayne Boness 
Principal Ranger, Parks 
Greater Wellington 
Regional Council 

Kim Broad
Biodiversity Officer, 
Biodiversity 
Greater Wellington Regional 
Council

Amanda Cox  
Manager, Parks 
Greater Wellington Regional 
Council

Attachment 1: Whitireia Park 2014/15 Budgets (excluding personnel Costs) 
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Whitireia Park  2014/15 Budgets (excluding personnel Costs)
OPEX EXPENSES Budget Notes 

Ranger's budget: 
WBS: 443/2000/01- Ranging 
63000 Ranger supplies             2,000  
63000 Toilet Repairs/Plumbing Supplies             2,000  
63000 Toilet Supplies             2,000  
63300 Brochure reprint             2,500  
63600 Water             5,000  
63605 Security contract             8,000    
63610 Office lease               550  

          22,050  

WBS: 443/2000/07- Maintenance (R) 
63700 Roads             1,500    
63700 Fences             1,500  
63700 Mowing costs incl. fire breaks             7,500  

          10,500  

WBS: 443/2000/08 - Land Management 
63600 Rates             5,062  

            5,062  

WBS: 443/2000/05 - Revegetation 

65000 Planting - Onehunga Bay             3,000  
For Whitireia Park Restoration 
Group 

65000 Revegetation of burned area           21,000  
Plants, contractors, Fire Break 
planting, pampas/gorse control 

          24,000  

Assets and Maintenance Team: 
WBS: 443/2000/03- Asset Management Opex 
63700 Tracks             2,400  
63700 Structures               500  

            2,900  

Total Operating Expenses (Excluding Staff Time)          64,512  

CAPEX EXPENSES 

WBS: 443/2000/01 - Asset Management Capex - Tracks 18,000 

Rehabilitate and metal 500m of 
Coastal Track; Upgrade 
Kaitawa track to walking track 
standard 

WBS: 443/2000/02 - Asset Management Capex - Fences 0 
WBS: 443/2000/02/3 Pou site - Stage II           30,000  
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WBS: 443/2000/02/3/3 - Picnic areas            4,500  

WBS: 443/2000/02/3 Roads (Ra)             5,473  
Gate installed Coastal/Kaitawa 
Point 

          57,973  

Opex Revenue 
WBS: 443/2000/01- Ranging 0 Concessions 
WBS 443/2000/08 - Land Management                  -    

                -    
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SUBJECT: Whitireia Park Restoration Group update 

AUTHOR: Chris Gibbons, Whitireia Park Restoration Group 

DATE August 2013 

SUBJECT: Whitireia Park Restoration Group update 

______________________________________________________________

Planting
The 2014 planting season was a good one for our group.  A total of 2200 plants were spread over 2 
sites.  Public planting days were very popular this year, with 30 people attending each day.  This 
was complimented by a productive session with The Body Shop corporate group, who we hope will 
be able to help out again next year.  We are much obliged for their assistance.   

Planning is underway for the 2015 planting season, with contracts being organised for site 
preparation courtesy of Wayne Cowan, Senior Biosecurity Officer, Greater Wellington Regional 
Council (GWRC).  Next year we plan to work in 3 areas.  This includes finishing the planting of the 
back dunes and wetland in Kaiaua Bay, extension of the Onehunga Bay remnant bush block and 
lastly small cluster planting on the escarpment to provide a seed source for further regeneration. 

Pest Control 
Pest numbers have been down over the winter months.  The total catch is listed below.  Trials will 
take place over summer using mouse traps located within the trap box to reduce the incidence of bait 
robbing.

Pest  Number caught 
Weasel   7 
Rat   12 
Hedgehog  4 
Mouse   6

Other Issues 
As mentioned previously, the group successfully applied for funding from WWF for a lizard project 
based on the escarpment area (western cliffs facing Mana Island) of Whitireia Park.  So far this has 
involved a lizard survey conducted by a contractor and volunteers weed control and planting of 
lizard friendly habitat.  This funding also provided money for a further 20 penguin boxes that will be 
built and placed in this area over the next month.  Students from Aotea College have been helping 
with the penguin project. 
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Over the next 6 months, it is hoped a memorandum of understanding will be signed between our 
group and GWRC.  This will provide a blue print for any future work our group does in the park and 
tie in our plans with those of GWRC’s. 

 

Report prepared by: 

Chris Gibbons
Whitireia Park Restoration 
Group
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