Public Transport Committee Workshop, 30
April 2026

(‘3 Greater

Wellington
Te Pane Matua Taiao



Introducing RLTP 2027

PT Committee Workshop — 30 April 2026

(.3 Greater

Wellington

Te Pane Matua Taiao



Purpose

* Introduce Council to the Regional Land Transport Plan and
Council’s role

* Provide an overview of work to date on RLTP 2027

* Introduce the Future Network Plan




Introducing the RLTP




What is the Regional Land Transport Plan?

Every six years under the LTMA, RTCs must prepare a Regional Land

Transport Plan that sets out the region’s long-term vision for our land
transport network, and the region’s funding proposal for operations and

investment

Current RLTP 2021 30-year vision:

A connected region, with safe,
accessible and liveable places —
where people can easily, safely and
sustainably access the things that
matter to them — and where goods
are moved efficiently, sustainably

and reliably’
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Roles and responsibilities

The Regional Land Transport Plan is collectively owned by the region—overseen
by the Wellington Regional Transport Committee, with final sigh-off from GWRC

Greater Wellington Regional Council

Approves and submits the plan to NZTA Waka Kotahi

Wellington Regional Transport Committee
Mayors or councillors from each Council; KiwiRailand NZTA Waka Kotahi

representatives; Greater Wellington councillors (filling the role of RTC Chairand . eg\ona\
S Deputy Chair) — develops the plan y \I\le“.m-éta\’\spoﬂ plan
Land
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RLTP 2027 Work to Date
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Our Region’s Transport System
2050: Levers for system change

RLTP 2027 — State of Transport

Network

Lower North Island Freight — A

Case for Change
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Summary of challenges and levers for change

A LONG-TERM CHALLENGES

A Lack of long-term future-focusedinvestment
strategy

A Lack of spatial planning on a regional scale

A Insufficient revenue to cover costs of investment
and operation of transport network

A Costs of maintaining the road network not
distributed to those who benefit most

A Investment in rail is not proportionate to its full
range of benefits to the economy and society

A FAILURE DEMAND

The downstream effects of failures

in how the economy functions. In

transport includes:

* road wear and tear

* road deaths and injuries

* climate, health and
environmental impacts of
transport pollution.

A

_I.I‘- LEVERS FOR TRANSFORMATIONAL CHANGE

Funding that provides long-term
investment and certainty

Road user charges that reflect the true
‘.G.\costs incurred and benefits enjoyed by
road users

® Making the upfrontinvestment to support
walkable, transport-integrated, amenity-
rich urban form

Catalysing mode shift for better
environmental, climate and health and
safety outcomes

Development contributions that reflect
H positive and negative externalities and
H= provide forinvestment in better transport
outcomes

A future transport system
that delivers on resilience,
affordability and
accessibility outcomes,
while enabling the region to
move towards a low energy,
low emissions economy



State of Transport Network

A Demographics
*  Population growth slower than predicted
*  High proportion of residents in professional
services
*  80% of trips are for non-work purposes
o 75%of trips start and end in same TA
*  Population is aging which is changing travel patters
* Long-term trends post COVID now evident

|

A\ Mode Share
* 85-90% of journeys outside Wellington City are by
private car
*  PT mode shareis highest in peak
*  Mode share figures are stable

<

Emissions

*  Per capita emissions have decreased since 2000
but absolute emissions have increased

* Dieselis the biggest contributor

Network Performance
*  Congestion is increasing off-peak
*  Speed and travel times are highly variable at peak

A Safety

e DSIs have decreased by 14 % over last 20 years
*  Vulnerable road users, urban roads and alcohol are
the biggest risk factors.

]

Insights for RLTP 2027

and reliability on state
highways, local roads and PT

‘ i 4 Improving travel time efficiency

Supporting housing and
economic development

—_—

Enhancing road safety,
especially for vulnerable users

Providing people with better travel
choices, including safe and
convenient options for walking &
cycling

T Strengthening the resilience of
the transport system

There are
significant
opportunities to
improve the
region’s transport
network
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POORUSE OF INFRASTRUCTURE & INVESTMENT

While New Zealand’s freight sector operators are
highly competitive, poor use of infrastructure and artner with key industry players in

capital reduces the effectiveness of the sector. We evelopmentofastrategic approach
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RLTP Strategic Framework - updated

A connected region, with safe accessible and liveable places — where people can safely and sustainably

Ministry of Transport’s Outcomes Framework
The purpose of the transport system is to improve people’s wellbeing and the liveability of places

Outcome 1
Inclusive Access

Outcome 3
Environmental
sustainability

Outcome 2
Healthy and safe
places

Regional Land Transport Plan — 30-year vision

Outcome 4 Outcome 5
Resilience and security Economic prosperity

The Ministry of Transport’s
Outcomes Framework provides
the overarching national
direction.

The 30-year vision describes the
region’s desired long-term
future.

access the things that matter to them — and where goods are moved efficiently, sustainably and reliably

All people in the
Wellington Region
have access to reliable
and affordable travel
choices

Safety

62 per cent reduction in
deaths and serious injuries
on our roads by 2050

Strategic Objectives

Transport and urban
form are integrated to
support compact
urban form, liveable
places and a resilient
regional economy

The impact of transport
people and goods on
human health, the
environment and
climate is minimised

People can move
around the Wellington
Region safely

Ten-year headline targets

Mode Share
40 per cent active travel
and public transport share
by 2037

Carbon emissions
45 per cent reduction in
transport related emission
by 2037

Journey Time Reduction

Under consideration

The strategic objectives describe
what we want to accomplish in
achieving the vision

Journeys to, from and
within the Wellington
Region are efficient,
connected, resilient and
reliable

The 10-year headline targets are
indicators of the scale of change
sought in the short- to medium-

term to move towards our vision
and strategic objectives

NEW



Future Network Plan




Future Network Plan

Purpose statement

We will have a clear, long-term plan for the region’s strategic transport network,
and a pathway with flexibility to meet changing demands and trigger points will
help us to demonstrate an iterative approach to investment over time.

The output we are working towards is:

= Alongterm (30 year+) spatial representation of a strategic transport network that
will best deliver on the RLTP strategic objectives/outcomes.

= A pathway approach which identifies how our transport investment
approach/sequencing might adapt to key demand triggers and different
distribution of future growth.

= Avaluable input for the Regional Spatial Plan.

= Arealistic plan that takes into account the affordability challenge and ensures
that the current network remains fit for purpose.




Future Network Plan -work to date

Future Transport Network - Outcome Principles
These describe the key characteristics that the région’s land ranspor network (and its integration with land use) will seek to support in 30+ years, providing additional explanation to the RLTP vision and strategic objectives,
Compact urban form Low carbon Connected and reliable Healthy Economy Equitable and inclusive Safe Resilient Affordable
More new housing will be People in the region will The regions centres and key Reliable freight corridors Peopte Uving in high People will feel safe and Communities will be less The transport network is
provided in higher-density need 10 travel shorter facitities will be well will support economic deprivation areas of the secure when travelting by Ukely 1o be cut off or economically sustainable
developments tocated in or distances on average 1o connected with a range of productivity. region will have better travel any mode of transport Isotated following an and represents value for
near local and city centros  access the things they need  safe and reliable transport Well-connected labour choices to access jobs, around the region, unplanned event. money.
?::;“:‘:o‘;ﬁuc ashy. Qptiona for mosk tripe. markets and employment Sducatian ind services. Transport-related injuries Disruption following Affordabitity of maintaining
o 3 Bottor access to a range of People will find it casy to hubs will provide people The transport network and deaths are rare, transport network incidents QASNg transport
Many more people inthe quality low carbon connect between different  with access 10 a range of provides for people with a will be minimised through infrastructure will be
region will tive and work transport choices witl transport senices and job opportunities. range of mobility needs. alternative access options consldered before
within a safe and easy walk enable people to be less modes. and quicker network expanding it.
T fr I q
o z«;m ;:tubi c reliant on private vehicles.  our region is connected to Lot The co-benefits of transport
X Alarger proportion of long other parts of the country investment will be
distance, heavy freight will through reliable inter- maximised.
EETE———— be moved by ralt as the regional transport corridors.
"l most efficient option.
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Next Steps For Developing the RLTP

Key Components of the Regional Land Transport Plan

—

Strategic context
Complete | Our region, people, land use, transport system current state, and levers
for change
/ Strategic direction
In Progress 30-year vision and objectives, 10-Year headline targets, policies.

New component in RTLP 2027

Future Network Plan .
Major Focus

10-Year Transport Investment Priorities

The priority areas for investment over the next 10 years to set us on the
path towards the region’s long-term vision/objectives

Monitoring framework
Framework to monitor and report on progress towards the strategic

direction and project progress /

3-Year Regional Programme
Not Started Programme of land transport activities compiled (and prioritised) as a
bid for funding from the NLTF. Local share confirmed via council LTPs




Links to PT




Links to PT

= RLTP sets the overall strategic direction for the region

= RLTPs contain the Public Transport Services and Public Transport Infrastructure
activities Metlink will seek funding for from NZTA

= RLTPs must contain all proposed investments seeking Crown funding either from the
National Land Transport Fund or other mechanisms e.g. Budget, Climate Emergency
Response Fund, Provincial Growth Fund

R T IOy




Question?
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