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Téna koe
Opportunity to Support Public Sector Employees through Extraordinary Pay

We are writing to highlight an opportunity for public sector agencies to improve affordability for
employees and strengthen their overall employment offering through the Extraordinary Pay public
transport product. The scheme enables staff to access public transport at around 30% lower cost,
providing meaningful cost-of-living relief while remaining cost-neutral for most employers. Greater
Wellington has adopted the product for its own workforce and encourages wider public-sector uptake.

Affordability and Workforce Value

With many public servants facing rising living costs, annual savings of $900-$1,200 make a tangible
difference. These savings also enhance the attractiveness of public-sector roles at a time when
agencies must compete for specialist and technical talent. Extraordinary Pay offers a practical, fiscally
responsible way to strengthen recruitment and retention without increasing salary budgets.

FBT-Free Salary Sacrifice

In 2025, Inland Revenue issued a binding ruling (BR Prd 25/03) confirming that employees may fund
public transport from pre-tax income through salary sacrifice. Through a simple solution provided by
Extraordinary, employees can ‘opt in’ and then use their pre-tax salary on public transport. For most
employers, reduced KiwiSaver obligations offset administrative costs making the scheme cost neutral.

Supporting Public Transport During Fuel Uncertainty

Fuel-supply pressures linked to the Middle East conflict reinforce the importance of promoting efficient,
low-fuel transport options. Greater Wellington’s predominantly electric rail fleet, electric ferry, and
growing electric bus fleet provide capacity to carry more passengers with minimal additional cost.
Encouraging public transport use helps maintain productivity, reduce roading and congestions and
materially reduces costs to workers who need to regularly commute to work.

Next Steps
Steven and the team would welcome the opportunity to meet with you to discuss how Extraordinary Pay

could encourage more sustainable and affordable travel solutions for your organisation.
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