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19 March 2026 

 

 

Tēnā koutou Ministers 

Potential fuel shortages – Public Transport’s role in supporting the 
Government’s response 
In response to the emerging fuel challenges resulting from the current Iran war, Greater 
Wellington Regional Council (Greater Wellington), Auckland Transport and Canterbury 
Regional Council are writing to you in our roles as metropolitan Public Transport Authorities to 
outline the importance of public transport and the pivotal role that it can play in supporting any 
measures introduced by the Government. 
 
As metropolitan Public Transport Authorities, Greater Wellington, Auckland Transport and 
Canterbury Regional Council’s public transport services provide 89% of New Zealand’s public 
transport services. Combined, in 2025 our services recorded over 141 million boardings. We 
have the capacity to support many more people to get to work, school, medical services and 
university, if required. 
 
Public transport can move more people using less fuel than any other transport option. Greater 
Wellington has a predominantly electric rail fleet and an electric ferry, and over 25% of its bus 
fleet is electric. Auckland Transport has a fully electric train fleet and 330 electric buses, 25% 
of fleet. Hybrid and electric hybrid ferries are planned to enter service later this year. In 
Canterbury, over 20% of the bus fleet is electric and these cover approximately 30% of the 
kilometres travelled. For the parts of our fleet that still rely on fuel, their value proposition 
makes it essential that any fuel restrictions do not impact metropolitan public transport. 
 
In the event that the Government proposes to restrict or discourage private vehicle use, we 
would suggest the Government actively encourages the use of public transport rather than 
working from home. Supporting and encouraging the use of public transport would limit any 
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impact on the economy and productivity, and actively support those workers who are unable to 
work from home to continue to deliver important services.  
 
With certainty of fuel supply, we have the infrastructure and capacity to carry more passengers 
at little or no increased cost to ratepayers and taxpayers (apart from any increased cost of fuel) 
leveraging the investment already made in public transport nationally.  
 
We look forward to hearing from you in regard to certainty of fuel supply, and working with you 
to ensure that metropolitan public transport can support the Government in its response to fuel 
shortage issues now and in the future. 
 

Nā mātou noa, nā 
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