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Context and purpose

e Why are we here today and what are the outcomes we are
seeking

Looking to the future

e Whatis our desired future for our region and how does this
leverage our unique strengths?

e What are the key moves that need to be taken to realise
this future?

How do we get there
e Whatroles can WRLC effectively play in these key moves?

e \What are the decisions that WRLC needs to take?

Next steps and actions

e Key actions from today
e Looking ahead to next discussion and interim meeting
discussions




