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Transport Committee 
 

 

Thursday 3 December 2020, 9.30am 

Council Chamber, Greater Wellington Regional Council  

Level 2, 15 Walter Street, Te Aro, Wellington 

Public Business 

 

No. Item Report Page 

1.  Apologies   

2.  Conflict of interest declarations   

3.  Public participation   

4.  Confirmation of the Public minutes of the Transport 

committee meeting on 22 October 2020 

20.410 3 

5.  Update on progress of action items from previous 

meetings – December 2020 

20.432 6 

6.  Report of the Public Transport Advisory Group 

meeting - 5 October 2020 

20.449 10 

7.  Christmas Day and New Year's Eve fares 20.454 14 

8.  Wellington Regional Public  Transport Plan 20.460 19 

9.  Public transport network performance - October 

2020 

20.455 172 

10.  Progress against the Transport Committee's 

Strategic Priorities – update  

20.451 

 

181 

11.  Operator update – East by West Ferries Oral report   
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Please note these minutes remain unconfirmed until the Transport Committee meeting on 

3 December 2020 

Report 20.410 

Public minutes of the Transport Committee meeting on 

Thursday 22 October 2020 

Council Chamber, Greater Wellington Regional Council  

Level 2, 15 Walter Street, Te Aro, Wellington at 10.15am  

 

 

Members Present 

Councillor Lee (Deputy Chair) (presiding member) 
Councillor Brash 

Councillor Connelly  

Councillor Gaylor  

Councillor Hughes (from 10.17am) 

Councillor Kirk-Burnnand 

Councillor Laban 

Councillor Lamason 

Councillor Nash 

Councillor Ponter (from 10.17am) 

Councillor Staples 

Councillor van Lier (by Zoom) 

 

Members participating at this meeting by Zoom counted for the purpose of quorum, in 

accordance with clause 25B of Schedule 7 to the Local Government Act 2002. 

Councillor Lee (Deputy Chair) presided over the meeting in the absence of the Committee Chair.  

Karakia timatanga  

Councillor Lee opened the meeting with a karakia timatanga – Whakataka te hau. 

Public Business 

1 Apologies 

Moved: Cr Staples / Cr Lamason 
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That the Committee accepts the apology for absence from Councillor Blakeley and 

the apologies for lateness from Councillors Hughes and Ponter.  

The motion was carried. 

2 Declarations of conflicts of interest 

There were no declarations of conflict of interest.  

3 Public participation 

There was no public participation. 

4 Confirmation of the Public minutes of the Transport Committee meeting on 17 

September 2020 – Report 20.376  

Moved: Cr Brash / Cr Kirk-Burnnand  

That the Committee confirms the Public minutes of the Transport Committee 

meeting on 17 September 2020 – Report 20.376. 

The motion was carried. 

Councillors Hughes and Ponter arrived at the meeting at 10.17am, during the above item.  

5 Confirmation of the Public excluded minutes of the Transport Committee meeting on 

17 September 2020 – Report PE20.375  

Moved: Cr Lamason / Cr Brash 

That the Transport Committee confirms the Public excluded minutes of the Transport 

Committee meeting on 17 September 2020 – Report PE20.375. 

The motion was carried. 

6 Update on the progress of action items from previous meetings – October 2020 -  

Report 20.396 [For information] 

Scott Gallacher, General Manager, Metlink, spoke to the report.  

7 Operator update – Tranzurban – Oral Report [For information] 

Paul Snelgrove, Managing Director, Tranzurban, spoke to the report.  

Mr Snelgrove spoke to the history of Tranzurban, a family owned local business, 

established in the Wairarapa in 1924.  

Mr Snelgrove updated the Committee on Tranzurban’s current operations, in particular 

highlighting the impacts of COVID-19 and detailing progress on the diesel to EV bus fleet 

retrofit. 

The family owned and local nature of the business strongly contributes to the 

company’s ethos; all managers have bus licenses and are available to step in to fill any 
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roster gaps and Mr Snelgrove spoke to the company’s policy of keeping business in New 

Zealand as much as possible. 

The meeting adjourned at 11.04am and resumed at 11.22am. 

8 Metlink Advertising Policy – Report 20.388 

Tim Shackleton, Manager Strategy and Investments, and Emmet McElhatton, Principal 

Advisor, Policy, spoke to the report.  

Moved: Cr Lamason / Cr Staples 

That the Committee: 

1 Approves the proposed amended Metlink Advertising Policy (Attachment 2). 

2 Notes that the Metlink Advertising Policy is a living document which is subject 

to change. 

3 Authorises the General Manager, Metlink to amend the Metlink Advertising 

Policy: 

a Where any legislation changes the legal status of cannabis, by explicitly 

excluding the advertising of cannabis products on the Metlink network 

b By making minor subsequent changes. 

The motion was carried. 

9 Wellington Regional Public Transport Plan Review – Report 20.378 

Tim Shackleton, Manager Strategy and Investments, and Emmet McElhatton, Principal 

Advisor, Policy, spoke to the report.  

Moved: Cr Lamason / Cr Brash 

That the Committee approves the policies and actions set out in Attachment 2 for 

inclusion in the draft Wellington Regional Public Transport Plan 2021-31 prior to 

commencing public consultation. 

The motion was carried. 

10 Public Transport Network Performance – Report 20.389 [For information] 

Scott Gallacher, General Manager, Metlink, spoke to the report.  

Noted: The Committee requested that the Wairarapa line data be reported separately in 

future network performance reports.    

The meeting closed at 11.50am. 

Councillor R Blakeley 

Chair 

Date: 
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Transport Committee 

3 December 2020 

Report 20.432 

For Information 

UPDATE ON PROGRESS OF ACTION ITEMS FROM PREVIOUS MEETINGS – 

DECEMBER 2020  

Te take mō te pūrongo 

Purpose 

1. To update the Transport Committee (the Committee) on the progress of action items 

arising from previous Committee metings.  

Te horopaki 

Context 

2. Items raised at the Committee’s previous meetings, which require action by officers, 

are listed in Attachment 1. For all previous action items, the current status and a brief 

comment is provided on progress to date.  

Ngā hua ahumoni 

Financial implications 

3. There are no financial implications from this report, but there may be implications 

arising from the actions listed.  

Ngā tūāoma e whai ake nei 

Next steps 

4. All completed items will be removed from the action items table for the next report. 

Items not completed will continue to be progressed. Any new items will be added to 

the table, following this Committee meeting, and circulated to the relevant business 

group/s for action.  
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Ngā āpitihanga 

Attachment 

Number Title 

1 Action items from previous Committee metings – December 2020  

 

 

Ngā kaiwaitohu 

Signatory 

Writer Scott Gallacher – General Manager, Metlink 
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He whakarāpopoto i ngā huritaonga 

Summary of considerations 

Fit with Council’s roles or with Committee’s terms of reference 

The action items are of an administrative nature and support the functioning of the 

Committee.  

Implications for Māori 

There are no direct implications for Māori arising from this report.  

Contribution to Annual Plan / Long Term Plan / Other key strategies and policies 

Action items contribute to Council’s or Greater Wellington’s related strategies, policies and 

plans to the extent identified in Attachment 1.  

Internal consultation 

There was no additional internal consultation in preparing this report and updating the 

action items.  

Risks and impacts - legal / health and safety etc. 

There are no known risks or impacts.  
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Attachment 1 to Report 20.432 

Action items from previous Committee meetings – December 2020 

 

 

 

Meeting date Action Status and comment 

17 September 

2020 

Regional Rail Rolling Stock 

replacement – Report 20.192 

Noted 

The Committee requested that 

Metlink: 

• Establishes the carbon 

benefits per one million 

dollars of expenditure 

• Seeks advice from KiwiRail 

as to how Government 

would prioritise 

timeframes regarding 

electrification to Otaki. 

Status: In progress. 

Comment:  

• An internal cost of carbon for 

financial analyses has been 

developed by Greater Wellington.  

These will be used and included in 

whole of life costings for proposed 

projects. 

• This action will be undertaken as 

part of the Detailed Business Case 

and Procurement Strategy to 

support a funding application for 

new rolling stock.   

17 September 

2020 

Round the Bays 2021 – Public 

Transport Support – Report 

PE20.295 

Noted 

The Committee requested that 

the ‘Operational guidelines – 

requests for sponsorship or 

free fares for events’ be 

reviewed. 

 

Status: In progress. 

Comment: Officers conducted a review 

of the current guidelines.  The draft PT 

plan policies adopted by the 

Committee on 22 October 2020 cover 

matters that would inform new 

guidelines. These draft policies will be 

consulted on as part of the PT Plan 

consultation. Officers consider that it 

would be best to review the guidelines 

after the adoption of the PT Plan. 

22 October 

2020 

Public Transport Network 

Performance – Report 20.389 

Noted 

The Committee requested that 

the Wairarapa line data be 

reported separately in future 

network performance reports. 

Status: Completed. 

Comment: We have developed a new 

report that provides detail by rail line – 

see Attachment 1 to Report 20.445 
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Transport Committee 

3 December 2020 

Report 20.449 

For Information 

REPORT OF THE PUBLIC TRANSPORT ADVISORY GROUP MEETING – 5 

OCTOBER 2020 

Te take mō te pūrongo 

Purpose 

 To inform the Transport Committee of the deliberations of the Public Transport 

Advisory Group meeting held on 5 October 2020. 

Te tāhū kōrero 

Background 

 On 27 February 2020, Council established the Public Transport Advisory Group (the 

Advisory Group). The Advisory Group provides advice from a consumer perspective to 

inform the business of Metlink and the Transport Committee (as required). 

 The Terms of Reference for the Advisory Group provide that: 

a The Chairperson shall be determined by the Advisory Group. 

b The Chairperson of the Advisory Group will have the opportunity to provide an 

oral report to the Transport Committee on matters considered by the Advisory 

Group at its most recent meeting. 

c Matters that the Public Transport Advisory Group considers warrant formal 

consideration shall be reported in writing to the Transport Committee by the 

Chairperson of the Advisory Group. 

 The Advisory Group held its second formal meeting on 5 October 2020. 

Matters considered by the Advisory Group 

Metlink strategic activity update  

 Bonnie Parfitt, Metlink Manager Network and Customer, Metlink, gave an update on 

the following topics: 

a Upgrade of Metlink website and app 

b Wellington City Bus Network review related changes 

c Rest of Region Bus Network Review 

d Public Transport Plan 

e Advertising on Bus Windows 
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f Contactless payment 

 There was general discussion throughout the update, with very eager anticipation for 

the National Ticketing System. 

Metlink COVID-19 Response  

 Scott Gallacher, General Manager, Metlink, presented an overview of Metlink’s 

response to COVID-19 (‘what we did’). This covered government directives, Metlink’s 

operations throughout the different levels, service delivery and considerations along 

the way.  

COVID-19 customer experience workshop: ‘What we did and how we did’ - Workshop:  

 George Cook, Community Engagement Advisor, Metlink, ran a ‘how we did’ workshop 

on Metlink’s COVID-19 response. The purpose of this workshop was to gather customer 

impact insights on Metlink’s COVID-19 response. Insights will help plan future service 

disruptions. 

 Topics covered in the workshop included contact tracing, masks, social distancing, 

planning your journey, and overall communication.  

 Comments were insightful and shared common themes: 

a Generally, people said Metlink reacted quickly and appropriately given the 

circumstances, and provided customer friendly solutions in most cases. Fully able 

customers thought all solutions worked well across the topics; however, 

workshop attendees from the accessibility sectors thought more could be done 

to support customers with visual impairments as many of the communications 

were very visually reliant. 

b Reduced capacity on trains and buses was discussed, and was consistent with the 

feedback and complaints received from the general public throughout COVID-19. 

Capacity reduction resulted in journey planning problems for customers, and high 

anxiety when some customers did not comply with social distancing, or when 

vehicles did not stop due to them being full. 

c Metlink’s communication was praised throughout. From clearly explaining 

disruptions, to providing intuitive solutions like QR codes that encouraged 

habitual use. Customers valued quick, clear and simple communications, which 

generally they said that they received. Again, customers from the accessibility 

sectors thought more resource could be produced to support their needs. 

General discussion 

 The Group held a general discussion on items of interest to it.  Including: 

a How the Advisory Group can better inform Public Transport strategy 

b The makeup and structure of Advisory Group meetings moving forward 

c The need for Iwi engagement in all PT planning. 

Matters warranting formal consideration by the Committee 

 No matters were identified as warranting formal consideration by the Committee. 
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Ngā kaiwaitohu 

Signatories 

Writers George Cook – Community Engagement Advisor 

David Boyd – Customer Experience Lead 

Approvers Bonnie Parfitt – Manager Metlink Network and Customer 

Scott Gallacher – General Manager, Metlink 

Andrew Lensen – Chair, Public Transport Advisory Group 
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He whakarāpopoto i ngā huritaonga 

Summary of considerations 

Fit with Council’s roles or Committee’s terms of reference 

The Advisory Group’s relevant responsibilities are stated in paragraph 3. 

Implications for Māori 

There are no known implications for Māori. 

Contribution to Annual Plan / Long term Plan / Other key strategies and policies 

The Advisory Group is one tool that enables Metlink to achieve a key focus area set out in 

the Long Term Plan 2018—28 - “Creating connected and consistent customer experience 

across modes, and building a direct relationship with customers”. In addition, a stated goal 

in the Wellington Regional Public Transport Plan is “An effective connection with 

customers”. 

Internal consultation 

There was no internal consultation needed. 

Risks and impacts: legal / health and safety etc. 

There are no known risks or impacts. 
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Transport Committee 

3 December 2020 

Report 20.454 

For Decision 

CHRISTMAS DAY AND NEW YEAR’S EVE FARES 

Te take mō te pūrongo 

Purpose 

1. This report seeks the Transport Committee’s (Committee) endorsement to provide free 

Metlink travel on bus and rail services on Christmas Day and New Year’s Eve. 

He tūtohu 

Recommendations 

That the Committee: 

1 Agrees to provide free travel on Christmas Day 2020 and New Year’s Eve 2020 until 

4am 1 January 2021, on Metlink bus and rail services.  

2 Notes that the expected cost of providing free travel on both Christmas Day and 

New Year’s Eve can be met from existing public transport budgets.  

3 Notes that, due to the unique nature of the ferry contract under PTOM, officers are 

not recommending the provision of free travel on harbour ferry services on New 

Year’s Eve. 

4 Notes that providing free travel on Christmas Day and New Year’s Eve is consistent 

with Policies 1(d), 1(e) and 6(d) of the Regional Public Transport Plan.  

5 Notes that officers will communicate the Committee’s decision to Metlink bus, rail 

and ferry operators and to Snapper for implementation. 

6 Notes that the fares information on the Metlink website will be updated to reflect 

the Committee’s decision, along with any service disruptions on rail affecting the 

scope of services available on Christmas Day and New Year’s Eve. 

Te tāhū kōrero 

Background 

2. Free travel on Christmas Day was made available to customers on Metlink rail and bus 

services in 2018 and 2019.  This followed past general practice on rail and bus in the 

pre-PTOM environment.  

3. Under the PTOM contracting environment Greater Wellington has revenue 

responsibility for all Metlink bus and rail services. 
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4. Harbour ferry services operate under a different (net) PTOM contract; unlike the bus 

and rail operators, the ferry operator has revenue responsibility for its Metlink ferry 

services.   

5. Harbour ferry services do not operate on Christmas Day. 

6. While harbour ferry services operate on New Year’s Eve, officers do not propose that 

the fares should be made free as bus and rail services provide sufficient coverage. 

7. A decision from the Committee is required to confirm that free travel on Metlink rail 

and bus services should apply for Christmas Day 2020.  

8. Free rail and bus travel for Metlink customers on New Year’s Eve has not been provided 

before, but is common practice in many cities overseas.  

9. A decision is required to confirm that free travel on Metlink rail and bus services should 

apply for New Year’s Eve 2020, until 4am on New Year’s Day 2021.  

Te tātaritanga 

Analysis 

Christmas Day 

10. For the customer, free travel on Christmas Day is a goodwill gesture that gives families, 

and customers who do not normally (or cannot afford to) travel on public transport a 

chance to experience public transport and get around the Region to visit family and 

friends.  

11. Operationally, free rail travel on Christmas Day also removes the need for ticket 

inspectors. Train managers are still required for basic operational and safety reasons.  

12. Providing free travel on Christmas Day is consistent with the following policies in the 

Regional Public Transport Plan: 

a Consistency - provides a consistent experience for customers, which accords with 

Policy 1(d) of the Regional Public Transport Plan. 

b Policy 1(e) – promote the public transport network to influence positive behaviour 

for customers. 

c Policy 6(d) – to provide incentives to encourage more frequent use of public 

transport and more off peak travel. 

New Year’s Eve 

13. Providing free travel on New Year’s Eve has a social benefit. Removing fares from  public 

transport will make it a more attractive and accessible option for those travelling 

around the Wellington region, especially for people who do not normally use public 

transport, or otherwise could not afford to use public transport. 

14. There are health and safety benefits from providing free fares for New Year’s Eve, 

particularly where an alternative to private vehicle use could contribute to safety on our 

roads through a reduction in late evening traffic and drink driving.  
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15. Providing free travel on New Year’s Eve is consistent with the following policies in the 

Regional Public Transport Plan: 

a Policy 1(e) – promote the public transport network to influence positive behaviour 

for customers. 

b Policy 6(d) – to provide incentives to encourage more frequent use of public 

transport and more off peak travel. 

Ngā hua ahumoni 

Financial implications 

Christmas Day 

16. Based on the available patronage data for Christmas Day 2019, assuming average fares 

for rail and bus, and taking into account the impact of COVID-19 on patronage, the 

revenue loss (excluding GST) is expected to be between $57,000 and $77,000.     

17. In 2019 the estimated fare revenue on Christmas Day was approximately $56,000 on 

rail and $21,000 on bus.  

18. The expected cost of providing free travel on Christmas Day can be met from existing 

public transport budgets. 

New Year’s Eve  

19. Based on the fare revenue for New Year’s Eve 2019 and taking into account the impact 

of COVID-19 on patronage, providing free travel on New Year’s Eve 2020, and the early 

hours of New Years Day 2021 will result in a revenue loss (excluding GST) of 

approximately $80,000 to $100,000.  

20. In 2019 the fare revenue (excluding GST) for New Year’s Eve (including the after 

midnight trips) was $60,200  for bus and $30,300 for rail.  

21. The expected cost of providing free travel on New Year’s Eve can be met from existing 

public transport budgets. 

Te huritao ki te huringa o te āhuarangi 

Consideration of climate change 

22. The matters requiring decision in this report were considered by officers in accordance 

with the process set out in the Greater Wellington’s Climate Change Considerations 

Guide.  

23. Providing free fares neither significantly contributes to nor is at odds with Council’s and 

Greater Wellington’s policies and commitments relating to climate change. Neither 

option will impact on greenhouse gas emissions to any significant degree.  

24. There is no need to conduct a climate change assessment on these matters.  
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Ngā tikanga whakatau 

Decision-making process 

25. Officers recognise that the matter referenced in this report may have a high degree of 

importance to affected or interested parties. 

26. The matter requiring decision in this report has been considered by officers against the 

requirements of Part 6 of the Local Government Act 2002 (the Act). Part 6 sets out the 

obligations of local authorities in relation to the making of decisions. 

Te hiranga 

Significance 

27. Officers have considered the significance of the matter, taking the Council's significance 

and engagement policy and decision-making guidelines into account. Officers 

recommend that the matter be considered to have low significance. 

Te whakatūtakitaki 

Engagement 

28. Engagement on the matters contained in this report aligns with the level of significance 

assessed. In accordance with the significance and engagement policy, no engagement 

on the matters for decision is required. 

Ngā tūāoma e whai ake nei 

Next steps 

29. Subject to the Committee’s decision, the approach will be communicated to the general 

public, rail and bus operators and to Snapper.  

30. Communications will also cover off where services are not operating, known service 

disruptions, including Blocks of Line on rail. To date, we are expecting services to be run 

on all electrified lines during Christmas Day. There will be no services (including bus 

replacements) operating on the Wairarapa line on Christmas Day. Bus replacements are 

scheduled for parts of the rail network on New Year’s Eve.     

31. Fares information on the Metlink website will be updated to reflect the decision.   

Ngā kaiwaitohu 

Signatories 

Writers Pareesha Mehta-Wilson – Policy Advisor 

Emmet McElhatton – Principal Policy Advisor  

Approvers Tim Shackleton – Manager, Strategy & Investments 

Scott Gallacher – General Manager, Metlink 
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He whakarāpopoto i ngā huritaonga 

Summary of considerations 

Fit with Council’s roles or with Committee’s terms of reference 

The Committee is responsible for reviewing the performance and effectiveness of transport 

strategies, policies, plans, programmes and initiatives.  

Implications for Māori 

There are no known implications for Māori.  

Contribution to Annual Plan / Long Term Plan / Other key strategies and policies 

This aligns with the policies in the Regional Public Transport Plan.  

Internal consultation 

Internal consultation was undertaken across the Metlink Group. 

Risks and impacts - legal / health and safety etc. 

There are no known risks arising from the matter for decision. 
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Transport Committee 

3 December 2020 

Report 20.460 

For Decision 

WELLINGTON REGIONAL PUBLIC TRANSPORT PLAN REVIEW 

Te take mō te pūrongo 

Purpose 

1. The report presents the Transport Committee (the Committee) with the proposed 

draft Wellington Regional Public Transport Plan (Proposed Draft RPTP) 2021-31 for 

endorsement. 

He tūtohu 

Recommendations 

That the Committee: 

1 Notes that on 1 September 2020, the Council workshopped the draft structure of 

the Wellington Regional Public Transport Plan 2021-31.  

2 Notes that on 22 October 2020, the Transport Committee approved the policies 

and actions set out in Chapter 6 Achieving our goals: objectives, policies and actions 

for inclusion in the draft Wellington Regional Public Transport Plan 2021-31. 

3 Endorses the proposed draft Wellington Regional Public Transport Plan 2021-

31(Proposed Draft RPTP) as set out in Attachment 1 to this report. 

4 Notes that the narrative of the Proposed Draft RPTP has been built around the 

strategic priority of “an efficient, accessible and low carbon public transport 

network” achieved through mode shift, decarbonisation of the public transport 

fleet and improving customer experience. 

5 Notes that the final draft Wellington Regional Public Transport Plan 2021-31 (Final 

Draft RPTP) will be put to the Transport Committee for approval on 11 February 

2021. 

6 Notes that the Final Draft RPTP will be consulted on using the Special Consultative 

Procedure with public consultation scheduled to occur from 15 February to 19 

March 2021. 

7 Notes that hearings on the Final Draft RPTP are scheduled to occur from 20 to 22 

April 2021.  
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Te tāhū kōrero 

Background 

2. As stated in the Land Transport Management Act 2003 (LTMA) s.117, the purpose of 

an RPTP is to provide a means for encouraging regional councils and public transport 

operators to work together in developing public transport services and infrastructure, 

and an instrument for engaging with the public in the region on the design and 

operation of the public transport network. An RPTP is a statement of: 

a The public transport services that are integral to the public transport network; 

and 

b The policies and procedures that apply to those services; and 

c The information and infrastructure that supports those services. 

3. Under s. 119(1) of the LTMA, a regional council which enters into contract for the 

supply of any public transport service and provides financial assistance to any 

operator or user of any other passenger service in a small passenger service vehicle, 

must adopt an RPTP. A regional council may, by resolution at any time, vary or renew 

a regional public transport plan previously adopted by it (LTMA s.119(2)). The existing 

Wellington RPTP was adopted in 2014 and has been varied three times, in February 

and September 2016 and in October 2017. 

4. The Wellington RPTP is primarily a policy document that sets out our approach to 

achieving the objectives for public transport set out in the Wellington Regional Land 

Transport Plan, the Government Policy Statement on Land Transport, and the Greater 

Wellington Regional Council (Greater Wellington) Long Term Plan. High level 

objectives, targets and performance measures for public transport are set in these 

documents rather than in the RPTP. 

Te horopaki 

Context 

5. Officers have developed the Proposed Draft RPTP (Attachment 1) for the Committee’s 

endorsement;  the final draft Wellington Regional Public Transport Plan 2021-31 (Final 

Draft RPTP) will be put to the Committee for approval on 11 February 2021. 

6. The Proposed Draft RPTP has been developed following extensive stakeholder 

engagement between 2018 and 2020.  

7. The Proposed Draft RPTP references and aligns to key national and regional policies 

and strategies including: 

a The Government Policy Stratement on Transport 2021 

b The draft Wellington Regional Land Transport Plan 2021 

c The draft Greater Wellington’s Long Term Plan 2021 

d The draft Wellington Regional Growth Framework 

e Waka Kotahi NZ Transport Agency’s Keeping Cities Moving: A Plan for Mode Shift  

f Let’s Get Wellington Moving indicative package 
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g Greater Wellington and Wellington City Council’s Bus Priority Action Plan  

h Wellington Regional Rail Strategic Direction 

i Metlink’s Public Transport Asset Management Plan 

j Greater Wellington Climate Change Strategy 

k Greater Wellington Maori Economic Development Strategy  

l The National Energy Efficiency and Conservation Strategy 2017-2022 

m The New Zealand Disability Strategy 2016-2026. 

8. On 1 September 2020, officers workshopped the draft structure of the RPTP. 

9. On 22 October 2020, the Transport Committee approved the policies and actions set 

out in Chapter 6 Achieving our goals: objectives, policies and actions for inclusion in 

the draft Wellington Regional Public Transport Plan 2021-31 

10. The structure, strategic priorities and some draft content have been discussed with 

key stakeholders including Waka Kotahi NZ Transport Agency, the Regional Transport 

Committee and individaul territorial authorities, Let’s Get Wellington Moving, Ministry 

of Education, transport operators and the Public Transport Advisory Group.  

11. A further round of stakeholder engagement on the Proposed Draft Plan will be 

undertaken before the Final Draft Plan is presented to the Committee on 11 February. 

12. The narrative of the Proposed Draft Plan has been built around the strategic priority of 

“an efficient, accessible and low carbon public transport network” achieved through 

mode shift, decarbonisation of the public transport fleet and improving customer 

experience. 

13. For mode shift, the Proposed Draft Plan focuses on contributing to the regional target 

of a 40% increase in regional mode share from public transport and active modes by 

2030, including delivery and implementation of Let’s Get Wellington Moving and 

Wellington Regional Rail’s Strategic Direction. The Proposed Draft Plan outlines that 

this will be done by: 

a Providing a high quality, high capacity, high frequency core network 

b Improving access to public transport  

c Promoting behaviour change. 

14. The Proposed Draft Plan outlines that reducing public transport emissions by 

accelerating decarbonisation of the public transport vehicle fleet will be achieved by: 

a Decarbonising the Metlink bus fleet by 2030 

b Exploring ways to further decarbonise the Metlink rail and ferry fleet. 

15. The Proposed Draft Plan outlines that our focus on continuing to improve customer 

experience across all aspects of the network will be achieved by: 

a Providing greater choice and flexibility for journey planning, fares and fare 

payment options 

b Improving the accessibility of public transport for all 
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c Improving information; improving shelter. 

Proposed Draft Plan: draft chapters 

16. The Proposed Draft Plan opens with a Message from the Chair and an Executive 

Summary which outlines the plan’s strategic priority, strategic focus areas, themes, 

and its key initiatives, policies and associated actions. 

17. Chapter 1 outlines the function of the RPTP, its legal requirements under the LTMA, 

and how it links to other national and regional plans, strategies and policies.  

18. Chapter 2 provides an overview of the regional public transport network, including an 

outline of the Total Mobility Scheme, and briefly outlines how we are funded. 

19. Chapter 3 outlines our main achievements since the previous RPTP was published in 

2014. Headline sections in this chapter outline our achievements across the rail and 

bus network, our innovations in fares, ticketing and customer information, and our 

COVID-19 journey. 

20. Chapter 4 outlines the emerging strategic direction for land transport focusing on 

public transport, including: Government Policy Statement on Land Transport (GPS) 

2021-31; the strategic front end of the Regional Land Transport Plan 2021-31; and the 

strategic framework for the Greater Wellington Long Term Plan. 

21. Chapters 5 and 6 are the key forward-facing chapters outlining our future public 

transport work programme and our key policies and associated actions. Aligned to the 

strategic priority of “an efficient, accessible and low carbon public transport network” 

achieved through mode shift, decarbonisation of the public transport fleet and 

improving customer experience, Chapter 5 summarises and details the public 

transport key initiatives across 11 sub-chapters. 

22. The initiatives detailed across Chapter 5 are, for Mode Shift:  

a Provide a high quality, high capacity core network by:  

i Implementing the Wellington Regional Rail Strategic Direction investment 

pathway of regional rail service, rolling stock and infrastructure 

improvements. 

ii Procuring and delivering Lower North Island regional rail trains.  

iii Working with the Let’s Get Wellington Moving programme to provide 

mass transit in Wellington city. 

iv Working with the Let’s Get Wellington Moving programme to implement 

the bus priority action plan.  

v Developing and investing in bus layover. 

b Improve access to public transport by: 

i Improving multi-modal access to public transport hubs, including paid 

parking for park and ride through actions in our ‘Smarter Connections 

Strategy’.  

ii Continuing to improve public transport services through ongoing service 

reviews in line with growth across the region. 
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iii Tailoring services to meet community needs for example demand 

responsive services.   

iv Working with our regional partners to ensure urban form and new 

subdivisions can accommodate public transport. 

c Promote behaviour change by:  

i Promoting mode shift to public transport and active modes through the 

Let’s Get Wellington Moving Travel Demand Management package. 

ii Proactively marketing off-peak and inter-peak public transport services.  

iii Encouraging peak spreading through levers like off-peak discount and 

providing additional services and capacity.  

iv Promoting behaviour change through initiatives like work travel plans and 

improved digital technology. 

23. The initiatives detailed across Chapter 5 are, for Decarbonise the Public Transport 

Fleet:  

a Accelerate decarbonisation of the Metlink bus fleet by: 

i Increasing the number of electric buses to 100 (by 2023).  

ii Implementing the agreed pathway to further accelerate decarbonisation 

of the fleet by 2030. 

b Explore ways to further decarbonise the Metlink rail and ferry fleet by:  

i Working with the operator to introduce the electric ferry.   

ii Procuring and delivering new Lower North Island regional rail trains.  

iii Continuing to work towards a more efficient bus network. 

iv Supporting the introduction of electric Mass Rapid Transport through Let’s 

Get Wellington Moving. 

24. The initiatives detailed across Chapter 5 are, for Improve Customer Experience:  

a Provide our customers with greater choice and flexibility for journey planning, 

fares and fare payment options by:  

i Implementing the Interim Ticketing Solution on trains. 

ii Phased implementation of the national electronic ticketing and integrated 

fares across the network.   

iii Upgrading our Real time digital information so that it meets our customer 

needs now and into the future.  

iv Enhancing our data capability to improve customer experience and 

business operations and planning. 

b Improve the accessibility of public transport for all by 

i Providing information, facilities and services that are accessible to all.  

ii Improving accessibility to railway stations and bus shelters.   
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iii Increasing service frequency. 

iv Improving the public transport environment to increase personal safety 

and security. 

25. Chapter 5 has specific sub-chapters on: the Smarter Connections Strategy; Wellington 

Regional Hospital Travel Action Plan; Regional Rail Strategic Direction; Bus Network 

Review; Let’s Get Wellington Moving; Integrated Fares and Ticketing; and Supporting 

the Transport Disadvantaged.  

26. Chapter 5 also outlines how we will monitor our performance across these initiatives 

and provides an introduction to the concept of On-Demand Public Transport which 

Metlink may consider trialling in the region in the next five years.  

27. Chapter 6 sets out the policy areas and supporting objectives, policies and actions 

proposed for the new RPTP.  The policies reflect our strategic direction, and deliver on 

our goals and the strategic focus areas and themes described in Chapters 4 and 5. The 

Transport Committee approved this chapter on 22 October 2020. 

28. Chapter 7 sets out Greater Welington’s significance policy in regards to consultation 

on our RPTP.  Where variation is found under our significance policy to be ‘significant’, 

consultation on a reviewed RPTP will take place in accordance with our special 

consultative procedure.  

29. The Proposed Draft RPTP has three Appendices which cover key content requirements 

for RPTPs under the LTMA. The Appendices detail: 

a Services integral to the Greater Wellington public transport network 

b Exempt services 

c Allocation of services to units. 

Ngā hua ahumoni 

Financial implications 

30. A RPTP is primarily a policy document and does not have the financial and planning 

functions of the Long Term Plan or the Regional Land Transport Plan. There are no 

financial implications associated with the development of the draft Wellington RPTP 

other than the $157,000 budget for development, consultation and 

printing/marketing. 

Te huritao ki te huringa o te āhuarangi 

Consideration of climate change 

31. The Proposed Draft RPTP policies contribute to Council and Greater Wellington’s 

policies and commitments relating to climate change. 

32. The policies advance the commitment to provide a low emissions public transport 

network. 

33. The proposed policies have no significant implications for greenhouse gas emissions 

over their lifetime and therefore do not require an approach to reduce them. 
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34. Climate change impacts will not have any direct effect upon the RPTP’s policies over 

its lifetime. 

Ngā tikanga whakatau 

Decision-making process 

35. The subject matter of this report is part of a decision-making process that will lead to 

Council making a decision of high significance within the meaning of the Local 

Government Act 2002. The current RPTP’s Significance Policy requires that the Special 

Consultative Procedure is used when adopting a new RLTP.  

Te whakatūtakitaki 

Engagement 

36. The broad outline and focus of the Proposed Draft RPTP has informed discussions to 

date with key stakeholders. Once approved, the Proposed Draft RPTP will form the 

basis of further discussions (prior to the commencement of public consultation in 

February 2021) with key stakeholders like Waka Kotahi NZ Transport Agency, the 

Ministries of Transport and Education, our local council partners, and our operators. 

Ngā tūāoma e whai ake nei 

Next steps 

37. Metlink will continue to work with subject matter experts, Metlink teams, Greater 

Wellington’s Customer Engagement department, and external stakeholders to 

continue developing the Final Proposed RLTP consultation collateral for the 

Committee’s consideration and approval on 11 February 2021. 

38. Consultation on the Final Draft Plan is scheduled to commence on 15 February 2021. 

The Special Consultative Procedure will be used for consultation on the Final Draft 

RPTP. 

39. Consultation of the Final Draft RPTP will be conducted in conjuction with consultation 

for the draft Regional Land Transport Plan.  

40. Hearings for public submissions on the Final Draft RPTP are scheduled for 20 to 22 

April 2021. 

Ngā āpitihanga 

Attachments 

Number Title 

1 Proposed Draft RPTP 
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Ngā kaiwaitohu 

Signatories 

Writer Emmet McElhatton – Principal Advisor Policy, Metlink 

Barry Fryer – Rail Assets Lead 

Approvers Tim Shackleton – Manager - Metlink Strategy and Investment 

Scott Gallacher – General Manager, Metlink 
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He whakarāpopoto i ngā huritaonga 

Summary of considerations 

Fit with Council’s roles or with Committee’s terms of reference 

The Committee has responsibility to “Prepare the Wellington Regional Public Transport 

Plan (including variations) and recommend its adoption by Council.” 

Implications for Māori 

Policies to partner with mana whenua to improve Metlink responsiveness to Māori 

customers are included in the draft Wellington RPTP. 

Contribution to Annual Plan / Long Term Plan / Other key strategies and policies 

The draft Wellington RPTP and its associated policies and actions implement the public 

transport –related priorities in Greater Wellington’s Long Term Plan. 

Internal consultation 

Internal consultation was undertaken across the Metlink and Strategy Groups. 

Risks and impacts - legal / health and safety etc. 

There are no known risks arising from the matter for decision. 
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Transport Committee  

3 December 2020 

Report 20.455 

For Information 

PUBLIC TRANSPORT NETWORK PERFORMANCE – OCTOBER 2020 

Te take mō te pūrongo 

Purpose 

1. To update the Transport Committee (Committee) on current performance of the public 

transport network. 

Te horopaki 

Context 

2. Metlink now has access to a growing array of information that helps us to better 

appreciate and understand the performance of its public transport network.   

3. Over time we look forward to being able to continue to strengthen our insight expertise 

and capability. 

4. To enable the public to easily access this information, operational reports are updated 

monthly when the information becomes available and are then published on the 

Metlink website. 

5. Attachment 1 contains an overview (including commentary) of the key results in 

Metlink’s monthly performance report for October 2020. 

Te tātaritanga 

Analysis 

6. In October 2020, we saw an increase in boardings across the network under the 

Government’s move to Alert Level 1. However, boardings are still down when compared 

with October 2019.  

7. It is still difficult to determine any patronage trends at this time.  

Operational performance  

Bus performance 

8. Bus passenger boardings for October 2020 were 1.9 million.  Boardings over the period 

were 83.5 percent of October 2019 boardings. This compares to September boardings 

being 77.4 percent of boardings for the same month the previous year. 

9. In October 2020, operators used the correct bus size 98 percent of the time, the same 

as in September 2020. Reliability for October was 99.4 percent and punctuality 95.5 

percent, close to September results of 99.5 percent and 95.8 percent respectively.  
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Reliability this month was impacted by service cancellations, and punctuality was 

impacted by traffic and weather events. 

Rail performance 

10. Rail passenger boardings for October were 1.0 million. Boardings over the period were 

81.6 percent of October 2019 boardings. This compares to September boardings being 

68.4 percent of boardings for the same month the previous year. 

11. Reliability and punctuality were both lower in October 2020, compared to September 

2020.   

Weather related incidents affected reliability this month, with fallen trees leading to 

cancelled services on two separate occasions. There were also some disruptions due to 

mechanical faults on vehicles. The overall improvement is still partly due to fewer 

passenger boardings, which reduces dwell times at stations.  

Punctuality on the Kāpiti line was significantly affected by a speed restriction near 

Pukerua Bay caused by a significant risk of a slip above the line – this problem was 

compounded by the fact that it was on a single track section on the line. The Wairarapa 

line remains a focus for service improvements - with delays due to network speed 

restrictions and worksites being in operation while services are running. 

Ferry performance 

12. Boardings for October 2020 were 83.9 percent of boardings for the same month last 

year. In September 2020 boardings were 68.4 percent of the previous September. 

Ngā āpitihanga 

Attachment 

 Number Title 

 1  Metlink’s performance report – October 2020 

Ngā kaiwaitohu 

Signatories 

Writers Andrew Myers – Technology and Data Lead, Metlink  

Approvers Dawn Wilce – Manager Metlink Commercial Partnerships 

Scott Gallacher – General Manager Metlink 
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He whakarāpopoto i ngā huritaonga 

Summary of considerations 

Fit with Council’s roles or Committee’s terms of reference 

“Reviewing performance trends related to public transport activities” is a specific 

responsibility set out the Committee’s Terms of Reference. 

Implications for Māori 

There are no implications for Māori. 

Contribution to Annual Plan / Long term Plan / Other key strategies and policies 

Certain performance measures in Greater Wellington’s Annual Plan 2020/21 relate to 

matters reported on in the operational performance report. 

Internal consultation 

No other departments were consulted in preparing this report. 

Risks and impacts: legal / health and safety etc. 

There are no risks arising from this report. 
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 October 2020 – for the GWRC Transport Committee                                                                                                 
This report contains a summary of key information for October and the year to date (July 2020 to October 2020). It provides insight into the 
performance of our public transport network with a focus on patronage, reliability, punctuality and complaint trends.  

 

Full monthly performance reports are available under ‘Performance of our network’ on the Metlink website:  https://www.metlink.org.nz/ 
 

Patronage  

 
Under alert level 1, October passenger boardings were 16.5% lower than the same month last year, and 18.8% lower for the year to 
date. Prior to COVID‐19, we were seeing increased growth of 7.3% (July 2019 to February 2020). 
 
 

 
 

 
 
 

   
Under alert level 1, rail recorded a decrease in passenger boardings of 21.9% for the month, and 26.4% for the year to date. Prior to 
COVID‐19, we were seeing increased growth of 3.5% (July 2019 to February 2020).   

 
 
 

 
 
 
 
 

Bus Passenger boardings 

Rail Passenger boardings 

Attachment 1 to Report 20.455
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October boardings show a decrease of 16.1% on the same month last year. Year to date boardings show a decrease of 21.3% 
compared to a decrease of 1.4% pre‐COVID‐19 (July 2019 to February 2020). 
 

 
 

Ferry Passenger boardings 

Attachment 1 to Report 20.455

Transport Committee 3 December 2020, order paper - Public transport network performance - October 

2020

176



Metlink performance report        Page 3 
 

 

 Bus service delivery 

 
 

The bus reliability measure shows the percentage of scheduled services that actually ran, as tracked by RTI and Snapper systems. 
 
 

99.4% of bus services were delivered reliably in October 2020. Reliability this month was impacted by service cancellations. 
 

 

 
 
 

 
We measure bus punctuality by recording the bus departure from origin, leaving between one minute early and five minutes late.  
 

Bus service punctuality in October was 95.5%, with an improvement of 1.0% on the same month last year. During the month, 
punctuality was impacted by traffic and weather events. 

 
 

   

Reliability 

Punctuality 

Attachment 1 to Report 20.455
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Rail service delivery 

 
The rail reliability measure shows the percentage of scheduled services that depart from origin and key stations no earlier than 30 
seconds before the scheduled time, meet the consist size for the scheduled service, and stop at all stations timetabled for the 
service. 
 

Rail service reliability was 96.9% in October, and 98.0% for the year to date. Weather related incidents affected services this month, 
with fallen trees leading to cancelled services on two separate occasions. There were also some disruptions due to mechanical faults 
on vehicles. 

 

 
 
The following graph shows reliability by each rail line. Please note that all Wairarapa services were replaced by buses for the month of 
April 2020, as indicated by the gap in the graph for the Wairarapa line. 

 

 
 

 
   

Reliability 

Attachment 1 to Report 20.455

Transport Committee 3 December 2020, order paper - Public transport network performance - October 

2020

178



Metlink performance report        Page 5 
 

 
 

 

 
The rail punctuality measure records the percentage of services arriving at key interchange stations and final destination within five 
minutes of the scheduled time.  
 

Punctuality for October was 89.3%, and 90.5% for the year to date. The overall improvement is still partly due to fewer passenger 
boardings, which reduces dwell times at stations.  
 
Services on the Kapiti line were significantly affected by a speed restriction near Pukerua Bay caused by a significant risk of a slip 
above the line – this problem was compounded by the fact that it was on a single track section on the line. The Wairarapa line 
remains a focus for service improvements ‐ with delays due to network speed restrictions and worksites being in operation while 
services are running. 
 

 
 
The following graph shows punctuality by each rail line. Please note that all Wairarapa services were replaced by buses for the month 
of April 2020, as indicated by the gap in the graph for the Wairarapa line. 
 

Punctuality 
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Metlink performance report        Page 6 
 

 
Complaints 

 
Complaints for both bus and rail continue to trend downwards. 

 

 
 

  
 
 

Bus complaints for the month were 25.1% lower than in October last year, and 27.7% lower for the year to date. 
 

 
 

  
 

Rail complaints for October were 28.1% lower than the same month last year, and 27.1% lower for the year to date.  

 

Complaints volume 

Bus complaints 

Rail complaints 
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Transport Committee 

3 December 2020 

Report 20.451 

For Information 

PROGRESS AGAINST TRANSPORT COMMITTEE’S STRATEGIC PRIORITIES – 

UPDATE 

Te take mō te pūrongo 

Purpose 

1. To provide the Transport Committee (Committee) with an update on progress made 

against the Committee’s stated strategic priorities. 

Te tāhū kōrero 

Background 

2. On 20 February 2020, the Committee agreed to the following strategic priorities for the 

2019-2022 triennium: 

a A reduction in transport-generated regional carbon emissions. 

b An increase in regional mode share for public transport and active modes. 

c Early delivery of public transport elements of Let’s Get Wellington Moving 

programme. 

d Funding commitment to the Lower North Island Regional Rail trains. 

3. The Committee agreed to the following key performance measures for the 2019-2022 

triennium being stretch targets: 

a Carbon Emissions: Contributing to the regional target of a 30 percent reduction in 

transport-generated carbon emissions by 2030 through: 

i Acceleration of the decarbonisation of the public transport vehicle fleet to 

a total of 100 electric buses by December 2023. 

ii Further acceleration of the decarbonisation of the public transport vehicle 

fleet to achieve the corporate target agreed by Council in August 2019 of 

net zero carbon emissions by 2030.   

b Mode Shift: Contributing to the regional target of a 40 percent increase in regional 

mode share from public transport and active modes by 2030 through: 

i An increase in regional public transport boardings to 44 million passenger 

boardings in 2022 (from 40 million passenger boardings in 2019). 

ii Proactively marketing off-peak and inter-peak bus services to increase off-

peak patronage to 50 percent of all patronage by 2022 (from 47 percent in 

2018/19). 
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iii Undertaking workplace travel programmes for six major regional employers 

by 2022. 

c Let’s Get Wellington Moving (LGWM): Working with the programme to ensure 

early delivery of key elements of LGWM , including: 

i Decisions on mass rapid transit route and mode by December 2020.  

ii Implementation of pilots and early wins for bus priority on core bus routes 

by 2022. 

d Lower North Island Regional Rail: Confirmed procurement and delivery plan 

(including all funding) for Lower North Island regional rail by June 2021. 

e Regional Public Transport Plan: Adopt the Regional Public Transport Plan, to 

deliver on targets set out in a – d above, by June 2021. 

4. The last update of progress against the Committee’s stated strategic priorities was 

presented to the Committee on 17 September Council workshop on 14 May 2020. 

5. This report updates the Committee on progress from the date of the last report (17 

September) until 30 November 2020.  

Progress against strategic priorities 

6. The paragraphs below contain an overview of progress towards the strategic priorities, 

work being undertaken to achieve the stated strategic priorities and challenges that we 

face in achieving these priorities.   

Carbon Emissions  

100 electric buses in fleet by December 2023   

7. The contract variation process for NZ Bus and Tranzurban was completed in June 2020. 

The contract variation process for Mana is yet to be started; it will benefit from the work 

done with NZ Bus and Tranzurban.   

8. The 98 electric buses which have already been agreed to with NZ Bus and Tranzurban, 

will start to arrive during the second quarter of 2021 through to the first quarter of 2023 

(calendar year).  

Acceleration of decarbonisation of vehicle fleet to achieve net zero carbon emissions by 2030  

9. There have been a number of Council workshops to determine the pathway for further 

acceleration of decarbonisation of the vehicle fleet to achieve net zero carbon emissions 

by 2030. 

10. Work on pathway to achieve a net zero carbon public transport vehicle fleet by 2030 

will continue as  part of the Public Transport Plan review and Long Term Plan .   

11. Officers will be presenting a report to Council on 10 December 2020, outlining a number 

of decarbonisation initiatives for future fleet.  
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Mode Shift  

Increase in boardings  

12. Prior to the emergence of COVID-19 in late March 2020, we had been seeing record 

patronage growth for both bus and rail.   

13. The COVID-19 restrictions during Alert Levels 4 and 3 reduced patronage by 

approximately 16% in 2019/20. Patronage has since been recovering at on average 80% 

of pre-COVID levels.  

14. With the current recovery rate, we expect patronage levels to return to 2018/19 levels 

(39 million) by 2021/22 (the first year of the next Long Term Plan).  

15. We will continue to monitor patronage and update our forecast of the future patronage 

levels as we move through the pandemic recovery process (this may require an 

adjustment to the baseline assumption or target for modeshift).   

Proactive marketing of off-peak and inter-peak bus services  

16. Due to changes in travel patterns and patronage resulting from COVID-19 we are not in 

a position to implement a marketing acquisition campaign to increase off-peak and 

inter-peak bus travel numbers. We will revisit the campaign timelines in 2021 based on 

the impact of COVID-19 - note that we still are working towards delivering a campaign 

during the the current triennium. 

17. We are also working with event providers such as Round the Bays (which usually take 

place in the off-peak) to actively promote public transport use for events and to ensure 

that public transport is the mode of choice for event attendees to get to and from major 

events in the region. 

18. On 21 May 2020, Council agreed to suspend the ‘Earlybird off-peak bus fares trial’ 

(Trial), which had been proposed as a way of potentially spreading peak demand on the 

Wellington City bus network. The Trial was originally scheduled to run for a four month 

period from 10 February.  However, as a result of the impacts of COVID-19 on 

patronage, the Council agreed to suspend the Trial until February 2021 when travel 

patterns should have started to regain stability. 

Workplace travel programmes  

19. Travel plan initiatives are currently underway with Capital and Coast District Health 

Board, Hutt Valley District Health Board, Ministry for the Environment and Victoria 

University of Wellington. 

20. The Workplace Travel Forum was held on Wednesday 9 September 2020. Key discussion 

points were the effect of COVID-19 on future work from home trends, and the 

subsequent impact on travel demand; the October Greater Welly BikeFest; the new 

Wellington City Council Active Transport Workplace Fund; and ongoing participation in 

the all of government e-Bike purchase scheme. The next Forum is scheduled for 9 

December 2020 hosted at the new Greater Wellington office at Cuba Street, with a tour 

of the end-of-trip facilities. 
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Let’s Get Wellington Moving 

Mass rapid transit route and mode 

21. Indicative Business Case development has continued, with draft technical 

documentation provided for partner technical review at the end of October.  The 

reports assess mode, route (Programme Business Case ‘Baseline’ route, plus alternate 

route options), and integration with strategic highway improvement options . 

22. The current focus is on integrating mass rapid transit into wider programme level 

options for transport modelling, consultation, and assessment.  Consultation on options 

is planned for early 2021. 

23. The final Indicative Business Case is scheduled for completion by mid 2021. 

Bus priority 

24. The Bus Priority Action Plan forms part of the City Streets work package within LGWM 

as well as some elements of the Early Delivery programmes focused on the Golden Mile 

and Thorndon Quay / Hutt Road.   

25. The City Streets work package is focusing on Indicative Business Case development.  

Draft technical documents were provided for technical partner review at the end of 

October. 

26. The Indicative Business Case will define a package of public transport (bus), and active 

mode interventions for further development and delivery.  The business case sets out 

the case for investment along with the economic assessment of a recommended 

package of options and an indicative implementation strategy for the next steps.     

27. The current focus is on integrating City Streets into wider programme level options for 

transport modelling, consultation, and assessment.  Consultation on options is planned 

for early 2021. 

28. The Golden Mile project commenced work on a Single Stage Business Case late 2019 

and publicly consulted on options from June to August 2020.  Conversations with 

Golden Mile stakeholders continue.  Work to better understand the economic impact 

of the options on retailers is under way.  The next step is for multi criteria assessment 

of the short list options with the outcomes to be presented to LGWM governance for 

decision in early 2021.  

29. The Thorndon Quay and Hutt Road project commenced work on a Single Stage Business 

Case early 2020.  Public engagement is currently being planned from April 2021. 

Lower North Island Regional Rail 

Confirmed procurement and delivery plan (including all funding) by June 2021 

30. An interim business case was prepared and released in December 2019, which proposed 

the purchase of hybrid longer distance trains to replace the current aging Wairarapa 

and Capital Connection fleets and boost service levels to increase the options for travel 

and lift the capacity across the network. 

31. In February 2020, the Government announced $211 million for further KiwiRail network 

infrastructure upgrades which included $126 million for the elements required from 

Greater Wellington’s new train fleet business case.  The most tangible elements will see 

Transport Committee 3 December 2020, order paper - Progress against the Transport Committee's

 Strategic Priorities – update

184



 

 

new track and a second platform at Featherston, and a signalling system being installed 

between Featherston and Masterton to provide for more frequent services.  Work is 

underway to develop a team to deliver these improvements. 

32. We have now established a multi stakeholder governance structure, and endorsed the 

project plan. As a result, a tender has been released to obtain the necessary 

professional services advice required to complete the investigations and the detailed 

business case.  We are expecting to award the contract prior to Christmas 2020.  

Regional Public Transport Plan  

33. The review of the Regional Public Transport Plan (RPTP) is currently underway to meet 

the Transport Committee’s strategic priority of adopting a new Public Transport Plan by 

June 2021.  

34. Completing the written draft of the  RPTP to schedule has been the focus in this period. 

The core policies chapter of the RPTP was endorsed by the Transport Committee on 22 

October 2020.  

35. A full draft of the RPTP will be presented to this Committee on 3 December. 

Consultation on the draft RPTP 

36. A joint public consultation framework for the RPTP and the Regional Land Transport 

Plan has been developed with the Strategy Group. Two webinars showcasing both plans 

will be delivered to invited public stakeholders in December 2020.  

37. Official public consultation via Have Your Say will run from 15 February to 22 March 

2021 supported through a series of public engagement events held across the region.  

38. Public submissions to a Council hearing committee are scheduled for 20-22 April 2021. 

39. We are continuing to work with Te Hunga Whiriwhiri on mana whenua engagement 

planning for both transport plans. Further details on this enagement will be provided to 

the Committee in the Public Transport Plan report, which is on the agenda for this 

meeting. 

Ngā kaiwaitohu 

Signatories 

Approvers Scott Gallacher - General Manager, Metlink 

Luke Troy – General Manager, Strategy 
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He whakarāpopoto i ngā huritaonga 

Summary of considerations 

Fit with Council’s roles or with Committee’s terms of reference 

This report updates the Committee on progress against its stated strategic priorities  

Implications for Māori 

There are no known implications for Māori stemming from this report. 

Contribution to Annual Plan / Long Term Plan / Other key strategies and policies 

This report updates the Committee on progress against its stated priorities.  The Committee 

has requested that these priorities be reflected in the Public Transport Plan, which is under 

development. 

Internal consultation 

Sustainable Transport and Customer Experience Departments were consulted in drafting 

this report. 

Risks and impacts - legal / health and safety etc. 

There are no known risks. 

 

Transport Committee 3 December 2020, order paper - Progress against the Transport Committee's

 Strategic Priorities – update

186


	Front page
	Agenda
	Confirmation of the Public minutes of the Transport

 committee meeting on 22 October 2020
	Update on progress of action items from previous 

meetings – December 2020
	Attachment 1 to Report 20.432

	Report of the Public Transport Advisory Group 

meeting - 5 October 2020
	Christmas Day and New Year's Eve fares
	Regional Public Transport Plan
	Attachment 1 to Report 20.460

	Public transport network performance - October 

2020
	Attachment 1 to Report 20.455

	Progress against the Transport Committee's

 Strategic Priorities – update

