Attachment 2 to Report 16.256

Hutt River City Centre Upgrade Project: Preliminary Design

Draft Mon 16/05/16 4:06 p.m.

ID Task Name
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Jan ‘ Feb ! Mar | Apr ! May ! Jun Jul ! Aug ! Sep | Oct ! Nov ! Dec | Jan ! Feb ! Mar | Apr ! May ! Jun Jul ! Aug ! Sep | Oct ‘ Nov
1 Project approvals
1.1 GW/HCC/NZTA approve %) Grae
preparing NOR/Consent
3 1.2 HVFMS recommends Graeme Cam
preparing NOR/Consents
4 1.3 GW/HCC/NZTA workshops EJGraeme Campbell,\
5 1.4 HVFMS endorses preliminary L.(® Graeme Campbell,Working Group
design and costs for further work
6 1.5 GW/HCC/NZTA workshops £ |Graeme Campbell,Working Group
7 | 1.6 Preliminary Design iy \Working Graup
8 1.7 HVFMS endorses the project s Graeme Campkell,Working Group ‘ ‘ ‘ ‘
9 2 Cost Estimates/Funding City Centi L ‘ ‘ ; ; v
10 | 2.1 Preliminary Cost Estimate Eig Working Group
11 2.2 Final cost estimate [ WorNing Graup
12 2.3 Funding/Implementation ‘ Gl ] | Working Group
13 |3 HVFMS Meetings P—
14 3.1 Meeting March 2016 @
15 3.2 Meeting May 2016 @ /5/05
16 3.3 Meeting June 2016 @ 14/06
17 3.4 Meeting August 2016 @ 4/08
18 3.5 Meeting September 2016 @ 22/09
19 3.6 Local Authority Elections O Local Authority Electigns 8 Oct
20 3.7 Proposed March 2017 @ 9/03
21 3.8 Proposed May 2017 @ 18/05
22 3.9 Proposed September 2017 @ 21/09
23 4 lwi Liaison D e ————
24 |5 Community Engagement P ‘ : ; ; ; ; ; ; ; ; ‘ v
25 5.1 Communication Strategy Eind Stephen Heath
26 5.2 Newsletters h Stephen Hegth,Day;
27 5.3 Responding to Stage 1 h Sue Faulkner,Workiﬁg Group
submitters ‘ ‘
28 5.4 Landowners of land required, ‘ ‘ Steve Kama
Meetings letter updates
29 5.5 Adjacent landowner letters h Stephen Heath,Daya Atapattu,Sue Faulkner
30 5.6 Stakeholder meetings s S i | Working Group
31 5.7 Update GW Web Page il T Stephen Heath
32 |6 Procurement of consultancy servi ﬁﬁ
36 |7 Preliminary Design and Costing MW
82 |8 Stormwater P ‘ ‘ ‘ ‘ ‘ 9
85 |9 Planning and legal v ‘ ‘ ‘ ‘ ‘ ‘ : : [
90 |10 Property Acquisition 1% ‘ ‘ ‘ ‘ ‘ ‘ ; ; )
95 |11 Melling Intersection ﬁ%
99 |12 Implementation/Financial M
105 |13 Preliminary Design Report v ; ; ;
Notes
Assumes that a preferred layout for the Melling Intersection
will be known by March 2017
Not all Resources are shown. The programme and resources
will be updated once the procurement is complete

http://ourspace.gw.govt.nz/project/hutupg/_layouts/15/DocldRedir.aspx?ID=HUTUPG-613959135-22

Daya Atapattu




