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Public Engagement Public Engagement 

Public Transport Spine Study
2012 - 2014 

(88 rapid transit options) 

Proposed DBC
from Sept 2015 
 (2 BRT options) 

 

IBC
August 2015 

(16 BRT options) 

Decision
Regional Transport 

Committee  
March 2014 

Point of Entry 

• Decision to 
enter BCA 
process 

Strategic Case 

• Problem definition,  
benefits 

• Strategic 
assessment 

• Funding application 
to proceed to PBC 

Programme Case

• Assessment of  
programme 
alternatives 

• Evidence collection 
and technical 
reporting 

• Programme of 
activities that deliver 
benefits 

• Funding application to 
proceed to IBC 

Indicative Case

• Assessment of 
individual activities 

• Strategic  case re-
assessed 

• Indicative BCR 
• Recommends 

preferred option(s) 
• Funding 

application to 
proceed to DBC 

Detailed Case

• Part A – corridor 
design & modelling 
assessment 

• Part B – detailed 
BCR,  risks , 
procurement 
options, operational 
delivery approach 

• Funding application 
for construction 

Implementation 

• Detailed 
planning & 
design 

• Property 
acquisitions 

• Construction 
• Operation 

Future decision to 
construct/fund 

WCC, GWRC funding 
through LTP/AP 
NZTA - Board decision 

Current decision to 
support/fund DBC  
WCC, GWRC, NZTA 

August 2015 

Wellington Bus Rapid Transit Business Case Process Timeline 
Ngauranga to Airport Corridor Plan 

2008 
 


