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Communications Dept

Income Statement Actual Budget Variance Forecast Budget Variance YTD Actual
6 months ended 31 December 2014 $000 $000 $000 $000 $000 $000 $000

External Revenue - - - - - - -

Internal Revenue - - - - - - -

TOTAL INCOME - - - - - - -

less:

Personnel Costs 503 440 (63) 1,001 881 (120) 407

Materials,Supplies & Services 116 103 (13) 207 207 - 115

Travel & Transport Costs 1 6 5 12 12 - 4

Contractor & Consultants 20 84 64 168 168 - 45

Grants and Subsidies Expenditure - - - - - - -
Internal Charges 68 54 (14) 109 109 - 55

Total Direct Expenditure 708 687 (21) 1,497 1,377 (120) 626

Corporate & Department Overheads (689) (689) - (1,377) (1,377) - (667)

Depreciation - - - 1 1 - 3

Loss(Gain) on Sale of Assets / Investments - (1) (1) (1) (1) - -
TOTAL EXPENDITURE 19 (3) (22) 120 - (120) (38)
OPERATING SURPLUS/(DEFICIT) (19) 3 (22) (120) - (120) 38

Add Back Depreciation - - - 1 1 - 3

Other Non Cash - (1) 1 (1) (1) - -

Net Asset Acquisitions - (2) 2 (2) (2) - -

Net External Investment Movements - - - - - - -

NET FUNDING BEFORE DEBT & RESERVE MOVEME (19) - (19) (121) (1) (120) 41

Debt Additions / (decrease) - - - - - - -
Net Reserves (Increase) / decrease - - - - - - -

NET FUNDING SURPLUS (DEFICIT) (19) - (19) (121) (1) (120) 41

Last YearYTD Full Year
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Corporate Planning Other

Income Statement Actual Budget Variance Forecast Budget Variance YTD Actual
6 months ended 31 December 2014 $000 $000 $000 $000 $000 $000 $000

Investment Revenue - - - - - - -

Internal Revenue 131 131 - 262 262 - 114

TOTAL INCOME 131 131 - 262 262 - 114

less:

Personnel Costs 201 214 13 428 428 - 162

Materials,Supplies & Services 19 67 48 104 119 15 (72)

Contractor & Consultants 21 101 80 200 200 - (6)
Internal Charges 100 97 (3) 194 194 - 87

Total Direct Expenditure 341 479 138 926 941 15 174

Corporate & Department Overheads (340) (340) - (679) (679) - (220)

Depreciation - - - - - - -
TOTAL EXPENDITURE 1 139 138 247 262 15 (46)
OPERATING SURPLUS/(DEFICIT) 130 (8) 138 15 - 15 160

Add Back Depreciation - - - - - - -
Net External Investment Movements - - - - - - -

NET FUNDING BEFORE DEBT & RESERVE MOVEME 130 (8) 138 15 - 15 160

Net Reserves (Increase) / decrease - - - - - - -

NET FUNDING SURPLUS (DEFICIT) 130 (8) 138 15 - 15 160

Last YearYTD Full Year
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