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Finance and Support group
Income Statement Actual Budget Variance Forecast Budget Variance FY Actual
For the 6 months ended  31 December 2014 $000 $000 $000 $000 $000 $000 $000

Rates & Levies - - - - - - 1,150
External Revenue 467 458 9 916 916 - 887
Investment Revenue 53 59 (6) 117 117 - 144
Internal Revenue 2,684 2,597 87 5,194 5,194 - 4,745
TOTAL INCOME 3,204          3,114          90 6,227          6,227          - 6,926          
less:
Personnel Costs 1,744 1,894 150 3,742 3,794 52 3,253
Materials,Supplies & Services 1,878 1,658 (220) 3,436 3,316 (120) 3,569
Travel & Transport Costs 11 12 1 24 24 - 12
Contractor & Consultants 1,559 1,555 (4) 3,490 3,470 (20) 3,465
Grants and Subsidies Expenditure - - - - - - -
Internal Charges 471 479 8 946 946 - 937

Total Direct Expenditure 5,663 5,598 (65) 11,638 11,550 (88) 11,236
Financial Costs 84 119 35 237 237 - 120
Bad Debts - - - - - - 363
Corporate & Department Overheads (2,637) (2,637) - (5,274) (5,274) - (4,863)
Depreciation 486 595 109 1,189 1,189 - 1,090
Loss / (Gain) on Sale of Assets / Investments - (2) (2) (2) (2) - 2
TOTAL EXPENDITURE 3,596 3,673 77 7,788 7,700 (88) 7,948
OPERATING SURPLUS / (DEFICIT) (392) (559) 167 (1,561) (1,473) (88) (1,022)
Add Back Depreciation 486 595 (109) 1,189 1,189 - 1,090
Other Non Cash - (2) 2 (2) (2) - 2
Net Asset Acquisitions (198) (729) 531 (1,908) (1,504) (404) (2,420)
Net External Investment Movements - - - - - - -

NET FUNDING BEFORE DEBT & RESERVE MOVEMENTS (104) (695) 591 (2,282) (1,790) (492) (2,350)
Debt Additions / (decrease) 167 700 (533) 1,879 1,475 404 2,134
Debt Repaid (257) (389) 132 (808) (778) (30) (549)
Net Reserves (Increase) / decrease 551 546 5 1,062 1,092 (30) 1,143
NET FUNDING SURPLUS (DEFICIT) 357 162 195 (149) (1) (148) 378

 31 Dec 13Year to Date Full Year
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Finance and Support group
Capital Expenditure Statement Actual Budget Variance Forecast Budget Variance FY Actual
For the 6 months ended  31 December 2014 $000 $000 $000 $000 $000 $000 $000

Total Asset Acquisitions 37 39 2 39 39 - 1,573

Total Capex (AUC movement) 167 700 533 1,879 1,475 (404) -

Asset Disposal Cash Proceeds (7) (10) (3) (10) (10) - (19)
Net Capital Expenditure 197 729 532 1,908 1,504 (404) 1,554

Investments Additions - - - - - - -

NET CAPITAL AND INVESTMENT EXPENDITURE 197 729 532 1,908 1,504 (404) 1,554

 31 Dec 13Full YearYear to Date
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ICT Department 31 Dec 13
Financial Performance Statement Actual Budget Variance Forecast Budget Variance YTD Actual
6 Months ended 31 December 2014 $000 $000 $000 $000 $000 $000 $000

External Revenue - 39 (39) 79 79 - -
Investment Revenue 53 59 (6) 117 117 - 72
Internal Revenue 1,412 1,292 120 2,583 2,583 - 1,097
TOTAL INCOME 1,465        1,390     75 2,779       2,779     - 1,169         
less:
Personnel Costs 1,008 1,063 55 2,126 2,126 - 691
Materials,Supplies & Services 830 820 (10) 1,640 1,640 - 1,143
Travel & Transport Costs 3 4 1 8 8 - 3
Contractor & Consultants 210 217 7 433 433 - 135
Grants and Subsidies Expenditure - - - - - - -
Internal Charges 94 103 9 204 204 - 116
Total Direct Expenditure 2,145 2,207 62 4,411 4,411 - 2,088
Financial Costs 83 119 36 237 237 - 46
Bad Debts - - - - - - -
Corporate & Department Overheads (792) (792) - (1,585) (1,585) - (626)
Depreciation 477 572 95 1,144 1,144 - 331
Loss / (Gain) on Sale of Assets / Investments - (2) (2) (2) (2) - -
TOTAL EXPENDITURE 1,913 2,104 191 4,205 4,205 - 1,839
OPERATING SURPLUS / (DEFICIT) (448) (714) 266 (1,426) (1,426) - (670)
Add Back Depreciation 477 572 (95) 1,144 1,144 - 331
Other Non Cash - (2) 2 (2) (2) - -
Net Asset Acquisitions (196) (729) 533 (1,908) (1,504) (404) (717)
Net External Investment Movements - - - - - - -
NET FUNDING BEFORE DEBT & RESERVE MOVEMENTS (167) (873) 706 (2,192) (1,788) (404) (1,056)
Debt Additions / (decrease) - 700 (700) 1,879 1,475 404 735
Debt Repaid (257) (389) 132 (808) (778) (30) (131)
Net Reserves (Increase) / decrease 551 546 5 1,062 1,092 (30) 738
NET FUNDING SURPLUS (DEFICIT) 127 (16) 143 (59) 1 (60) 286

Year to date Full Year

ICT Department 31 Dec 13
Capital Expenditure Statement Actual Budget Variance Forecast Budget Variance YTD Actual
6 Months ended 31 December 2014 $000 $000 $000 $000 $000 $000 $000

Total Asset Acquisitions 37 39 2 39 39 - -

Capital Project Expenditure 166 700 534 1,879 1,475 (404) 735

Asset Disposal Cash Proceeds (7) (10) (3) (10) (10) - -
Net Capital Expenditure 196 729 533 1,908 1,504 (404) 735

Investments Additions - - - - - - -

NET CAPITAL AND INVESTMENT EXPENDITURE 196 729 533 1,908 1,504 (404) 735

Year to date Full Year
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Finance
Income Statement Actual Budget Variance Forecast Budget Variance FY Actual
For the 6 months ended  31 December 2014 $000 $000 $000 $000 $000 $000 $000

External Revenue 50 50 - 100 100 - 110
Investment Revenue - - - - - - -
Internal Revenue 85 115 (30) 230 230 - 163
TOTAL INCOME 135 165 (30) 330 330 - 273
less:
Personnel Costs 519 506 (13) 1,012 1,012 - 1,011
Materials,Supplies & Services 75 51 (24) 102 102 - 131
Travel & Transport Costs - 2 2 4 4 - 1
Contractor & Consultants 7 55 48 470 470 - 297
Grants and Subsidies Expenditure - - - - - - -
Internal Charges 87 85 (2) 168 168 - 171
Total Direct Expenditure 688 699 11 1,756 1,756 - 1,611
Financial Costs - - - - - - 2
Bad Debts - - - - - - -
Corporate & Department Overheads (713) (713) - (1,426) (1,426) - (1,202)
Depreciation 3 3 - 6 6 - 21
Loss / (Gain) on Sale of Assets / Investments - - - - - - -
TOTAL EXPENDITURE (22) (11) 11 336 336 - 432
OPERATING SURPLUS / (DEFICIT) 157 176 (19) (6) (6) - (159)
Add Back Depreciation 3 3 - 6 6 - 21
Other Non Cash - - - - - - -
Net Asset Acquisitions - - - - - - -
Net External Investment Movements - - - - - - -
NET FUNDING BEFORE DEBT & RESERVE MOVEMENTS 160 179 (19) - - - (138)
Debt Additions / (decrease) - - - - - - -
Debt Repaid - - - - - - -
Net Reserves (Increase) / decrease - - - - - - -
NET FUNDING SURPLUS (DEFICIT) 160 179 (19) - - - (138)

Year to Date Full Year  31 Dec 13
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Treasury & Investments.
Income Statement Actual Budget Variance Forecast Budget Variance FY Actual
For the 6 months ended  31 December 2014 $000 $000 $000 $000 $000 $000 $000

External Revenue 38 38 - 75 75 - 69
Investment Revenue - - - - - - -
Internal Revenue 134 134 - 267 267 - 257
TOTAL INCOME 172 172 - 342 342 - 326
less:
Personnel Costs 177 151 (26) 319 308 (11) 286
Materials,Supplies & Services 2 2 - 3 3 - 4
Travel & Transport Costs 2 3 1 7 7 - 4
Contractor & Consultants - - - - - - -
Grants and Subsidies Expenditure - - - - - - -
Internal Charges 14 12 (2) 24 24 - 24
Total Direct Expenditure 195 168 (27) 353 342 (11) 318
Financial Costs - - - - - - -
Bad Debts - - - - - - -
Corporate & Department Overheads - - - 1 1 - -
Depreciation 3 3 - 7 7 - 7
Loss / (Gain) on Sale of Assets / Investments - - - - - - -
TOTAL EXPENDITURE 198 171 (27) 361 350 (11) 325
OPERATING SURPLUS / (DEFICIT) (26) 1 (27) (19) (8) (11) 1
Add Back Depreciation 3 3 - 7 7 - 7
Other Non Cash - - - - - - -
Net Asset Acquisitions - - - - - - -
Net External Investment Movements - - - - - - -
NET FUNDING BEFORE DEBT & RESERVE MOVEMENTS (23) 4 (27) (12) (1) (11) 8
Debt Additions / (decrease) - - - - - - -
Debt Repaid - - - - - - -
Net Reserves (Increase) / decrease - - - - - - -
NET FUNDING SURPLUS (DEFICIT) (23) 4 (27) (12) (1) (11) 8

 31 Dec 13Full YearYear to Date
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Rates Dept
Income Statement Actual Budget Variance Forecast Budget Variance FY Actual
For the 6 months ended  31 December 2014 $000 $000 $000 $000 $000 $000 $000

Rates & Levies - - - - - - 1,150
External Revenue 381 294 87 588 588 - 626
Investment Revenue - - - - - - -
Internal Revenue 27 27 - 54 54 - 54
TOTAL INCOME 408 321 87 642 642 - 1,830
less:
Personnel Costs 5 - (5) - - - -
Materials,Supplies & Services 1 - (1) - - - 7
Travel & Transport Costs - - - - - - -
Contractor & Consultants 1,176 1,155 (21) 2,310 2,310 - 2,381
Grants and Subsidies Expenditure - - - - - - -
Internal Charges 50 50 - 100 100 - 80
Total Direct Expenditure 1,232 1,205 (27) 2,410 2,410 - 2,468
Financial Costs - - - - - - -
Bad Debts - - - - - - 363
Corporate & Department Overheads (884) (884) - (1,768) (1,768) - (1,816)
Depreciation - - - - - - -
Loss / (Gain) on Sale of Assets / Investments - - - - - - -
TOTAL EXPENDITURE 348 321 (27) 642 642 - 1,015
OPERATING SURPLUS / (DEFICIT) 60 - 60 - - - 815
Add Back Depreciation - - - - - - -
Other Non Cash - - - - - - -
Net Asset Acquisitions - - - - - - -
Net External Investment Movements - - - - - - -
NET FUNDING BEFORE DEBT & RESERVE MOVEMENTS 60 - 60 - - - 815
Debt Additions / (decrease) - - - - - - -
Debt Repaid - - - - - - -
Net Reserves (Increase) / decrease - - - - - - -
NET FUNDING SURPLUS (DEFICIT) 60 - 60 - - - 815

 31 Dec 13Full YearYear to Date
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CFO Support
Income Statement Actual Budget Variance Forecast Budget Variance YTD Actual FY Actual
For the 6 months ended  31 December 2014 $000 $000 $000 $000 $000 $000 $000 $000

External Revenue (1) 38 (39) 75 75 - 33 83
Investment Revenue - - - - - - - -
Internal Revenue 23 23 - 45 45 - 23 45
TOTAL INCOME 22               61               (39) 120             120             - 56               128             
less:
Personnel Costs 36 174 138 285 348 63 167 331
Materials,Supplies & Services 16 7 (9) 15 15 - 7 28
Travel & Transport Costs (1) 3 4 5 5 - 1 1
Contractor & Consultants 110 110 - 220 220 - 52 320
Grants and Subsidies Expenditure - - - - - - - -
Internal Charges 12 14 2 28 28 - 12 24
Total Direct Expenditure 173 308 135 553 616 63 239 704
Financial Costs - - - - - - - -
Bad Debts - - - - - - - -
Corporate & Department Overheads (248) (248) - (496) (496) - (296) (592)
Depreciation - 1 1 2 2 - 2 4
Loss / (Gain) on Sale of Assets / Investments - - - - - - 2 2
TOTAL EXPENDITURE (75) 61 136 59 122 63 (53) 118
OPERATING SURPLUS / (DEFICIT) 97 - 97 61 (2) 63 109 10
Add Back Depreciation - 1 (1) 2 2 - 2 4
Other Non Cash - - - - - - 2 2
Net Asset Acquisitions - - - - - - 19 19
Net External Investment Movements - - - - - - - -
NET FUNDING BEFORE DEBT & RESERVE MOVEMENTS 97 1 96 63 - 63 132 35
Debt Additions / (decrease) - - - - - - - -
Debt Repaid - - - - - - - -
Net Reserves (Increase) / decrease - - - - - - - -
NET FUNDING SURPLUS (DEFICIT) 97 1 96 63 - 63 132 35

Year to Date Full Year  31 Dec 13
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Property Services
Income Statement Actual Budget Variance Forecast Budget Variance FY Actual
For the 6 months ended  31 December 2014 $000 $000 $000 $000 $000 $000 $000

External Revenue - - - - - - -
Investment Revenue - - - - - - -
Internal Revenue 1,004 1,008 (4) 2,015 2,015 - 2,015
TOTAL INCOME 1,004 1,008 (4) 2,015 2,015 - 2,015
less:
Personnel Costs - - - - - - -
Materials,Supplies & Services 955 778 (177) 1,677 1,557 (120) 1,760
Travel & Transport Costs 7 - (7) - - - -
Contractor & Consultants 56 19 (37) 57 37 (20) 45
Grants and Subsidies Expenditure - - - - - - -
Internal Charges 214 214 - 421 421 - 414
Total Direct Expenditure 1,232 1,011 (221) 2,155 2,015 (140) 2,219
Financial Costs - - - - - - 1
Bad Debts - - - - - - -
Corporate & Department Overheads - - - - - - -
Depreciation 3 15 12 31 31 - 141
Loss / (Gain) on Sale of Assets / Investments - - - - - - -
Total Indirect Expenditure 3 15 12 31 31 - 142
TOTAL EXPENDITURE 1,235 1,026 (209) 2,186 2,046 (140) 2,361
OPERATING SURPLUS / (DEFICIT) (231) (18) (213) (171) (31) (140) (346)
Add Back Depreciation 3 15 (12) 31 31 - 141
Other Non Cash - - - - - - -
Net Asset Acquisitions (1) - (1) - - - (139)
Net External Investment Movements - - - - - - -
NET FUNDING BEFORE DEBT & RESERVE MOVEMENTS (229) (3) (226) (140) - (140) (344)
Debt Additions / (decrease) - - - - - - -
Debt Repaid - - - - - - -
Net Reserves (Increase) / decrease - - - - - - -
NET FUNDING SURPLUS (DEFICIT) (229) (3) (226) (140) - (140) (344)
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