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1.

5.1

Purpose

To inform the Joint Committee of WREMO's progress against the activities
scheduled in the WREMO Annual plan.

Background

The new Wellington region CDEM Group Plan was implemented on 1 July
2013. This Plan provides the strategic guidance for the Wellington Region
CDEM Business Plan and the WREMO Annual Plan.

The current WREMO Annua plan was implemented on 1 July 2014 and all
reports to the CEG Sub Committee, CEG and the Joint Committee are against
those scheduled activities contained in the Annual Plan.

A new reporting format has been developed for the WREMO Quarterly Report.
This sees greater emphasis placed on the reporting of activitiesby TA groups.

Comment

The 1 October — 31 December 2014 quarterly report (Attachment 1) provides
the results of the Community Resilience, Operational Readiness and Business
& Development Teams as well as an executive summary by the Regional
Manager.

Communication
No further communication is required.

The decision-making process and significance
No decision is being sought in this report.

Engagement
The following engagement processes have been followed:
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This Quarterly report was communicated with the CEG Sub Committee and the
CEG at their respective meetings of 20 February and 20 March 2015

6. Recommendations
That the CDEM Group:

1. Receivesthereport.

2. Notesthe content of the report.

Report prepared by:

Bruce Pepperell
Regional Manager

Attachment 1: WREMO Quarterly Report (1 October — 31 December 2014)
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