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Explanation of Unbudgeted Reserve Movements

Al Funding surplus for the year transferred to Bovine Tb vector reserve

A2 Funding surplus for the year transferred to Awhea catchment scheme

A3 Funding surplus for the year transferred to Whareama catchment scheme
A4 Funding surplus for the year transferred to Mataikona catchment scheme
AS Funding surplus for the year transferred to Maungaraki catchment scheme
Ab Funding surplus for the year transferred to Kaiwhata catchment scheme
A7 Additional maintenance for drainage schemes

AB Operating surplus on the LWVD scheme retained

A9 Additional maintenance expenditure on the Waiohine river scheme

AlD Additional maintenance expenditure on the Upper Ruamahanga (Gladstone) river scheme
All Additional majntenance expenditure on the Waipoua river scheme

Al2 Additional maintenance expenditure on the Waingawa river scheme

Al3 Minor savings on the Lower Whangaehu river scheme

Ald Minor savings for the Upper Managatarere river scheme

ALS Minor savings on the Upper Ruamahanga (Te Ore Ore) river scheme

Al6 Minor savings on the Upper Ruamahanga (Mt Bruce) river scheme

AlL7 Minor savings on Akura Nursery

AL Operational surplus for 08/09 reserved to meet future strata rework costs
ALY Operating surplus applied to the Kapiti river rate reserve

A20 This increase represents costs for the Asset Management System to be paid and implemented in 2009/10
A21 Final version of the document not complete

A22 Life expectancy of current models extended

A23 Life expectancy of current models extended

A24 Project was retendered

A25 Landowners slow in getting claims though

A26 Development of an enhanced PT model has been delayed

A27 To complete land transfer and related costs.

A28 The $747k is the balance of the $7m not yet incorporated in the Essbase budget model
A29 Building details still to be finalised

A30 Investigating alternative products fo purchase

A3l Failure to gain support from Capacity for the emergency PS at Whitehead Rd has driven this alternative option
A32 Delays experienced with international supplier

A33 Delivery delays on Pipework

A34 The first tender prices were higher than the budget so the building has been redesigned and retendered.
A3S AQS in Kapiti deferred into 09/10 year as agreed at Quarterly review.

A36 Consultation required in the new year

Bl Additional maintenance expenditure on the Homewood catchment scheme

B2 Additional maintenance for drainage schemes

B3 To allocate shingle reserve surplus to Wairarapa river schemes

B4 Additional maintenance expenditure on the Waiohine river scheme

BS Additional maintenance expenditure on the Upper Ruamahanga (Gladstone) river scheme
B6 Additional maintenance expenditure on the Waipoua river scheme

B7 Additional maintenance expenditure on the Taueru river scheme

B3 Minor savings on the Kopuranga Scheme

B9 Disccusions with Department of Conservation delay start to project

B10 Additional maintenance expenditure on the Hutt City river rate reserve

Bl1 Additional maintenance funded by the Porirua City river rate

Bl2 Additional maintenance expenditure on the Upper Hutt river rate reserve

Bl3 Additional operating expenditure funded from the Wellington City river rate

Bl4 Higher than expected legal costs

Bl5 Otaihanga house raising

BL6 Flood damage repair works for the Wairarapa river schemes

BI7 Additional maintenance expenditure on the plantation

BI8 Prior year funding requirements higer than budgeted

BI9 Control of Park not in WRC hands 2008/09. Deferral of Ranger services costs to 2009/10



