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Divisional Manager's report

1. Purpose

To inform the committee about the activities and progress of the Public
Transport Division since the Committee’s last meeting.

2. Significance of the decision

The matters for decision in this report do not trigger the significance policy of
the Council or otherwise trigger section 76(3)(b) of the Local Government Act
2002.

3. Managers’ reports

The Departmental managers’ reports are attached (Attachment 1).
4. Highlights

Key matters to highlight since the previous report are listed below:

e  Officers from greater Wellington and NZ Bus met to debrief the February
2007 bus service disruptions. A copy of the agreed actions is attached to
this report (Attachment 2). One of the agreed actions will take place on
the afternoon of the Committee meeting with a Councillor briefing by NZ
Bus.

¢ In addition to the on-going provision of services, the division is working
on the delivery of a range of projects as set out in the attached managers’
reports. Staff are fully committed to their work programmes and, as a
consequence, are less able to respond to unplanned requests in a timely
manner. The Divisional Management team will be reviewing priorities
over the next few weeks, and looking at ways to remain responsive while
continuing to deliver key outcomes.
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5. Communication

No communications are required.
6. Recommendations

That the Committee:

1. Receives the report.

2. Notes the content of the report.

Report prepared by:

Wayne Hastie
Divisional Manager, Public
Transport

Attachment 1: Departmental Managers’ reports
Attachment 2: Bus service disruptions — agreed actions
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