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Bovine TB operational savings due to cancellation of South East Wairarapa operations

Maintenance savings for the Whareama catchment scheme

Maintenance savings for the Homewood catchment scheme

Maintenance savings for the Maungaraki catchment scheme

Maintenance savings for some drainage schemes

Surplus shingle royalty after budgeted transfer to Wairarapa river schemes

Business unit funding surplus due to revised operating activities

Business unit funding surplus after dividend

Business unit funding surplus after dividend

Budgeted transfer to reserves used for flood damage repairs for the LYVVD  river scheme

Budgeted transfer to reserves used for flood damage repairs for the Waiohine river scheme

Budgeted transfer to reserves used for flood damage repairs for the Upper Ruamahanga river scheme

Budgeted transfer to reserves used for flood damage repairs for the Waipoua river scheme

Budgeted transfer to reserves used for flood damage repairs for the Waingawa river scheme

Maintenance saving for Lower Tauera river scheme

Maintenance saving for Lower W’hangaehu river scheme

Minor difference in transfer to reserves is due to differences between actual and budget expenditure over a range of flood
protection projects

Minor difference in transfer to reserves is due to differences between actual and budget expenditure over a range of flood
protection projects

Landcare  Division Environment Management System now programmed for 2001/02

Delay in obtaining consent to extract gravel from Waikanae river

Delay in HCC land swap valuation work, project deferred until 2001/02

Delay in HCC land swap valuation work, project deferred until 2001/02

Delay in river corridor photography to enable co-ordination with KCDC

Delay to Hutt corridor study - SH2 bus lanes

Transport model recalibration delay (Household interview study)

Provision of elected members office equipment deferred until 2001/02

A change in the method employed by microsoft to charge for software licence fees

Purchasing review / implementation in 2001/02  year

Investigation work carried forward into 2001/02

Task undertaken by private contractors but not completed in the 2000/01  year

Donation of $20,000 received in 2000/01 following a centrate spill by Anglian  Water. Expenditure in 2001/02  to be targeted
at enhancement of the Owhiro Bay environment

SAP 4.6 upgrade now targeted to be completed by 30 June 2002

Funds required for protection of indigenous vegetation at eight sites has been approved by Council and the QE II Trust but
are not required until the respective covenants are signed

Finance replacement vehicle now programmed in 2001/02

Plantation Forestry replacement vehicle now programmed in 2001/02

IT Operations hardware replacement deferred until 2001/02

Architect unable to finalise plans for environment education trails infrastructure (Belmont woolshed) in time for construction
in the 2000/01  year

Funding for Iwi administration carried forward to 2001/02  year

Wairarapa Planning replacement vehicle purchase deferred until the 2001/02  year

Funding for Strategic Communications branding exercise carried forward to 2001/02  year
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Work on the Moera Aquifer investigation was substantially completed earlier than expected, in the 1999/2000  year

Increased transfer from reserve required to fund approved car-parks/minor  projects $1,226,000 and operating funding deficit
of $300,000 (primarily due to inflation on transport contracts). Offset by reduced expenditure on the Wellington subway and
interchange projects of $190,000

Increased maintenance on the Mataikona catchment scheme

Additional maintenance costs for some drainage schemes

Flood damage repairs for the Waiohine river scheme

Flood damage repairs for the Upper Ruamahanga river scheme

Flood damage repairs for the Waipoua river scheme

Flood damage repairs for the Waingawa river scheme

Additional expenditure primarily due to October 2000 flood damage

Additional expenditure primarily due to October 2000 flood damage

Minor difference in reserve transfers is due to differences between actual and budget expenditure over a range of flood
protection projects

Additional expenditure primarily due to October 2000 flood damage

Small transfer to operations to maintain reserve at target balance of $50,000

Expected 1999/00  Ava on Berms expense rebudget not required1

1999/00c om a workstation expense carry forwardp q

1999/00  Lab system asset expense carry forward

1999/00  Communications vehicle expense carry forward

1999/00  Landcare vehicle expense carry forward

1999/00  FIS purchasing system expense carry forward


