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[Report 2000.153 WJH: ln]
Report to the Policy and Finance Committee

From Wayne Hastie, Manager, Resource Policy


Long Term Financial Strategy 2000/2010 (Incorporating Council’s 2000/2001 Annual Plan): Iwi Input 
1.
Purpose
To advise on the submissions made by Ara Tahi members on the draft Operating Plans of the Environment, Landcare, Utilities, Transport and Wairarapa divisions.

2.
Late Report


Strictly speaking this matter is late business.  Finalising the Plan cannot be held over until a later date as this would prevent us from meeting other statutory requirements.  Therefore it is considered that it must be discussed today and Council should resolve accordingly.


Recommendation



That the Committee resolve to consider this report as a late item.

3.
Background
Over the past 12 months the Council has been endeavouring to improve and strengthen its relationship with the Iwi of the Region.  One initiative that has been implemented has been to provide Ara Tahi members with an opportunity to provide input to the Long Term Financial Strategy (LTFS) and the Annual Plan prior to these documents entering the public forum.  This has involved several aspects:

· Two workshops last year to present the LTFS and to receive feedback;

· Presentations on the LTFS and the Annual Plan at two Ara Tahi meetings in February;

· An invitation to Ara Tahi members to provide written submissions on the draft Operating Plans, and to present these submissions to the Policy and Finance Committee on 7 March.

This is the first time that the Council has sought input from Iwi at this stage in the process, and some aspects of the process have been less than ideal.  In particular, some of the timeframes imposed on Iwi for comment have been very demanding.  Despite this, valuable input has been received, and lessons learned for the future.

At the meeting of the Policy and Finance Committee on 7 March it was resolved that the Committee approve for inclusion into the Proposed Long Term Financial Strategy the projected rates and figures included in Report 00.112 subject to any amendments resulting from consideration of submissions from Ara Tahi members by the Committee on 9 March.

Any such amendments would require compensatory amendments to the Operating Plans.

3.
Submissions
Written submissions have been received from the Ati Awa ki Whakarongotai, Wellington Tenths Trust and Ngati Kahungunu.  Murray Hemi presented the latter submission to the Committee on 7 March.  The Committee deferred consideration of the submissions pending comment from Council staff – the purpose of this current report.

Attachment 1 to this report is an analysis of the various points raised in the submissions and a recommendation on whether or not to change the Operating Plans.

No changes to the Operating Plans are considered necessary.  Many of the initiatives recommended by Iwi can be accommodated within proposed work programmes.  A number of new initiatives will be able to be considered for funding within the scope of the allocation in the draft Resource Policy Department Operating Plan specifically provided to assist Iwi to undertake projects. 

4.
Communications


The outcome of the Committee’s deliberations should be reported back to the Iwi who made submissions on the draft Operating Plans.

5.
Recommendations

(1)
That the Committee note that many of the proposals made by Iwi can be accommodated within proposed work programmes; and that others can be considered for funding within the scope of the allocation in the draft Resource Policy Department Operating Plan specifically allocated to Iwi projects.

(2)
That the Committee recommend that Council now approve for inclusion into the Proposed Long Term Financial Strategy the projected rates and figures included in Report 00.112.
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